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One of the things that make colleges unique is their 
capacity to engage with employers. Whether it is 
working with employers to develop curriculum or 
getting new talent into the business, colleges play an 
indispensable role in helping them to develop their 
most important asset – their people.

Colleges are known for the active roles they play in 
their local communities. They serve individuals to 
help them improve and achieve their goals. But for 
colleges, employers are also a vital part of the local 
community; after all, a strong community needs 
good jobs. Colleges work diligently with businesses 
to understand the people they need today, but also 
the people they will need in the future. 

When it comes to developing meaningful employer 
relationships, Collab Group colleges exemplify the 
impact that further education colleges can have. 
Collab Group members are large further education 
colleges delivering a broad range of training and 
skills development programmes. They work in 
partnership, not just by supplying employers with 
talent but acting as trusted skills advisors. They 
endeavour to develop a strategic approach that 
meets the long-term needs of employers and in 
turn facilitate new opportunities, productivity and 
growth. 

This prospectus showcases the depth and breadth 
of relationships that Collab Group colleges have 
with employer’s key industrial sectors; these 
include engineering, manufacturing, construction, 
health and social care, the public sector, 
professional and technical services, the creative 
industries and sport. 

A close connection between colleges and 
employers is important in current times as the UK 
economy and skills demands continue to change. 
Collab Group colleges are committed to working 
with all partners to deliver technical education 
and training programmes that enhance the 
productive capacity of the UK economy. 

Foreword
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Engineering is a broad sector offering a range of opportunities for people to develop 
rewarding careers. In 2018 the engineering companies employed 5.6 million people, 
which represents 17% of the UK’s total workforce. An analysis by the ONS indicates 
that just over a quarter (26.9%) of the 2.55 million registered enterprises in the UK 
were in the engineering sector. The economic contribution of the sector to the UK 
economy is significant and in 2016, it generated 23.2% (£1.23 trillion) of the UK’s total 
turnover from all registered enterprises. 

With demand for around 69,000 people qualified at advanced apprenticeship or 
equivalent level each year, engineering offers a wide variety of opportunities for 
learners to embark on exciting career opportunities. 

Case studies featured in this section include: 

• A partnership developed between Activate Learning and BMW Group to provide 
a leadership and engineering programme for production team leaders

• A partnership developed between Bridgwater and Taunton College and EDF 
Energy to create a sustainable legacy of skills training for nuclear power stations 

•  An overview of the National Training Academy for Rail (NTAR) initiative 
developed by CONEL 

• A partnership between Stoke on Trent College and BT to deliver apprenticeships 
for Telecoms and Power engineers and foundation degrees in information 
technology 

Engineering

Engineering

4



Engineering

Activate Learning and 
BMW Group

THE COLLEGE 

With seven colleges across Oxfordshire, Berkshire 
and Surrey, Activate Learning delivers education 
at both further and higher levels, as well as 
apprenticeships and a growing international offer. 
We recognise that in order for our learners to be 
successful, we need to teach them the things that 
industry really needs. This is why we work with more 
than 2,000 companies across all sectors nationwide 
in order to address the challenges they face. And 
because of the scale with which we operate and 
our different provisions, we can offer support 
to businesses at every level and help their staff 
transform their lives through learning.

THE PARTNERSHIP 

Activate Business School has delivered BMW Group’s ProLead programme since 2015. It is a combined 
leadership and engineering programme for production team leaders at level 4 in which over 100 BMW Group 
employees have participated. The programme has been redesigned by BMW Group, with support from 
Activate Business School, to conform to Apprenticeship Standards for a manufacturing environment. It is now 
an approved Higher Apprenticeship and BMW Group’s Standard.

The aim of this partnership is to develop a local pipeline for talent with annual targets of 150 work experience 
placements, 40 BMW Group apprenticeship applications and 8 Apprenticeship starts. The partnership has 
consistently met and exceeded these targets. 

THE EMPLOYER

BMW Group is a German multinational company 
founded in 1916 that produces automobiles and 
motorcycles.  It manufactures motor vehicles in 
seven different countries and is one of the top 12 
producers of motor vehicles in the world.  In 2017, 
it reported earnings of €8.2 billion and employs 
130,000 employees worldwide.
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Engineering

THE BENEFITS OF THE PARTNERSHIP 

The college group has greatly benefited from this 
partnership because it offers students innovative 
‘real world’ project-based learning. BMW sponsors 
career-enhancing projects, like the MINI BEV, that 
expose students to the experience of designing new 
products and procedures, hitting sustainability targets 
and calculating project economics like the cost of 
manufacture vs potential return.

BMW Group also supports learners with wider 
employability skills. For instance, in the early stages of 
the partnership, BMW Group guided City of Oxford 
College students through a full interview simulation to 
develop their employability skills. Furthermore, BMW 
Group is one of a group of key partners that have 
co-delivered meaningful English and maths projects 
for 100 learners in the college. By contextualising 
these curricula as workplace issues, they improved 
Technology learners’ maths values, ranking the 
Activate Learning students 4th nationally. 

The benefits for BMW Group of working with Activate 
Learning are twofold. Firstly, the education group 
allows the employer to focus on their STEM education 
outreach activities into schools, colleges and UTCs. 
This, in turn, supports the employer by providing a 
pool of able apprentice applicants. 

Secondly, by working together, they have combined 
the employer’s advanced manufacturing expertise 
and the college group’s curriculum to design a Higher 
Apprenticeship Standard which will be used by BMW 
Group and delivered by Activate Business School. 
This Standard is also very beneficial for the industry 
overall because it can be adapted for use by other 
manufacturing organisations in the UK. 

Sally Dicketts CBE, Chief Executive and 
Principal at Activate Learning, said: 

“Partnering with industry-leading 
companies such as BMW Group is 
essential to us, both from the perspective 
of developing our curriculum, but also for 
the important role they play in delivering 
our Learning Philosophy.

Our Learning Philosophy works on the 
principle that a student’s brain is more 
receptive to learning when we feel 
emotionally secure. We are stimulated to 
learn when we see purpose and relevance 
in what we are doing.

By immersing our learners in real 
workplace experiences with employers like 
BMW Group, it gives them a clear line of 
sight to their future careers and inspires 
them to succeed.”
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Engineering

Bridgewater and 
Taunton College & 
EDF Energy 

THE COLLEGE 

Bridgwater & Taunton College is in Somerset, in the 
South West of England, and has over 20,000 full 
and part-time students. It has strategically placed 
itself at the forefront of technical and professional 
training to support businesses, creating outstanding 
progression opportunities for its students, 
customers and communities through forward-
thinking practice and partnerships with employers. 

THE PARTNERSHIP 

The partnership between Bridgwater & Taunton College and EDF Energy 
was established 10 years ago to map and deliver the workforce requirement 
for the new nuclear power station under construction at Hinkley Point C. Via 
collaborative working and joint investment in skills training, they are creating 
a sustainable legacy of skills training for nuclear that will act as a blueprint for 
future nuclear new builds, driving down construction costs and, ultimately, the 
price of electricity for consumers.

THE EMPLOYER

EDF Energy is the UK’s biggest producer of low-
carbon electricity, the largest supplier of electricity 
by volume and main supplier to businesses. Its 
operations span from electricity generation to the 
sale of gas and electricity to homes and businesses. 
It employs over 13,300 people and handles 5.7 
million customer accounts across the country. 
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Engineering

THE BENEFITS OF THE PARTNERSHIP 

The College is EDF Energy’s training provider of 
choice for the South West. Their financial investment 
has enabled the College to create bespoke training 
environments and curricula for civil nuclear, including 
an £8m Energy Skills Centre and a £2m Construction 
Skills and Innovation Centre, both providing ‘live’ 
work environments to support practical skills training. 
These early investments have enabled the College 
to move towards ever-more sophisticated training 
facilities and equipment that align to new and 
emerging technologies in aerospace, nuclear, welding 
and composites, including a £6 million Advanced 
Engineering Centre and culminating in the 2016 
award of the southern hub of the National College for 
Nuclear (NCfN), a joint venture between the College, 
EDF Energy and Bristol University.

The College’s facilities and courses have been 
designed in partnership with EDF Energy and its 
nuclear supply chain to ensure they meet industry 
requirements and equip learners with the skills they 
need for a fast track, successful career in the nuclear 
sector. Since 2014/15, the College has seen a 53% 
growth in Engineering Apprentice numbers, and a 
16% growth in full-time Engineering students and - 
thanks to this partnership - learners are benefitting 
from an unprecedented level of opportunity in 
terms of employment, career progression and work 
experience with some of the largest blue-chip 
organisations in the world. 

Bridgwater & Taunton College has developed a deep 
and clear understanding of EDF Energy’s skills training 
needs and is working closely with them to develop a 
blueprint that they can take forward to future nuclear 
new builds.  It is operating at front and centre of 
strategic investment in the creation of a sustainable, 
continuous nuclear training pathway for the South 
West region, whilst also supporting the UK’s nuclear 
renaissance.  EDF Energy continue to actively 

promote the College to its supply chain and beyond 
with Nuclear Development Managing Director, 
Humphrey Cadoux- Hudson saying: 

“EDF Energy has a long and successful track record of 
working with further and higher education colleges to 
develop the skills it needs in its existing and planned 
nuclear power stations. Our partnership with the 
College dates back almost ten years, during which 
time I have seen at first hand their ability to interpret 
and respond to the skills demand for HPC in a way 
that is innovative, agile and effective. They understand 
our needs and our culture, and as the partnership 
goes from strength to strength are very much 
our South West training provider of choice going 
forward.”
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Engineering

David Youles, Training Standards and Projects 
Manager at EDF Energy plc., said:

Andy Berry, Principal and CEO at 
Bridgwater & Taunton College, said: 

“Working with Bridgwater & Taunton 
College we have been able to revamp 
what was already a very successful 
programme, looking at the technical side 
of the training as well as the life skills we 
offer during the apprentices’ two years at 
the College.

The training, led by the College team, will 
be within the ultramodern, government 
flagship National College for Nuclear, 
Southern Hub in Cannington, Somerset, 
with unprecedented access to EDF 
Energy’s prestigious ‘Campus’ training 
facility. EDF Energy’s talent pool of young 
apprentices will develop knowledge and 
skills to form a world-class, highly trained 
team of professional maintenance and 
operations engineering technicians both 
at Hinkley Point C and also the company’s 
operational power stations.”

“EDF Energy has invested in us 
as a key training provider for their 
nuclear generation, operation and 
decommissioning fleet, safe in the 
knowledge that we have the capacity and 
capability to deliver a first-class training 
offer.

Our work with EDF Energy over the 
years has enabled us to develop a 
deep understanding of what makes 
nuclear special, and we’re thrilled that 
young people from Somerset have the 
opportunity to be at the very forefront of 
this incredibly exciting project.

We thank EDF Energy for their 
commitment to the College, and very 
much look forward to a close, effective 
and enduring partnership.”

Figure 1 EDF Energy 
Student Group
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Engineering

CCCG & National 
Training Academy 
for Rail

THE COLLEGE 

Capital City College Group (CCCG) is comprised of 
three colleges- Westminster Kingsway College, City 
and Islington College and the College of Haringey, 
Enfield and North East London (CONEL). It is a 
further education college group in London, with 
over 27,000 students. The college works to equip 
its students with the skills to take advantage of the 
opportunities that London has to offer. 

THE EMPLOYER

The National Training Academy for Rail (NTAR) is 
the UK’s training body for the rail industry and is a 
joint project between the National Skills Academy 
for Rail (NSAR), and government and Siemens. 
NSAR provides membership, insight and support 
to employers and training providers to develop and 
sustain a highly skilled workforce to deliver a world-
class rail service. 

THE PARTNERSHIP 

In 2016, the College of Haringey, Enfield and North East London (CONEL) 
teamed up with the National Training Academy for Rail (NTAR) to 
create the London Rail Academy, formerly the Advanced Engineering 
Centre for Excellence, in response to a decline in skilled workers in rail 
and manufacturing and to meet the needs of the local population and 
economy.
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Engineering

THE BENEFITS OF THE PARTNERSHIP 

The Academy aims to encourage collaboration 
between rail sector companies to improve the 
industry. By instilling this ethos, CONEL has made a 
noted difference to the sector. The college has played 
a pivotal role in supporting progression for low-skilled 
and deprived students as it reaches into some of the 
most impoverished boroughs in London, especially 
thanks to its recent campaign offering free courses 
up to Level 2 to adults. In developing the Academy, 
the college took the opportunity to devise Level 2 
and Level 3 rail apprenticeship provision and quickly 
established itself as an industry leader in progression 
into employment or higher-level study.

Furthermore, the college received recognition from 
the industry. In 2018, the then Advanced Engineering 
Centre for Excellence Centre scooped the Training 
Provider of the Year award at the NTAR Apprentice 
Awards, which further put the college under the 
spotlight in the sector. 

When NSAR nominated the college, they said that 
thanks to CONEL’s investment and actions with 
industry and the local community, they attracted 
many apprentices and apprentice places for 
employers within the rail industry. 

This was complemented by quality delivery, approved 
by NSAR, and strong links with rail employers. The 
net result is that rail-engineering apprentice numbers 
at CONEL have grown to more than 150 in just 
two years. NSAR thought that it was an impressive 
achievement for the industry and illustrates clearly 
what can happen when an FE college works hard with 
both the local community and employers. 

Barry Connelly, Director of the London Rail 
Academy, said: 

“Rail projects planned for the next 
few years will demand more and more 
skilled railway engineers. Our facility is 
well positioned to provide these skilled 
engineers and I am confident that we will 
continue to deliver for the rail industry. I 
am proud of the great links we have built 
with industry over the last two years, and 
we plan to continue to develop these 
relationships to deliver an even better 
service.”
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Defence

The defence sector employs people across a range of roles and specialisms. In 2016, 
defence companies had a £23 billion turnover and directly employed 142,000 people, of 
which 4,300 were apprentices. A further 120,100 jobs are supported throughout the UK 
defence industry supply chain. 

The defence industry employs people with varied capabilities and is continually looking 
to attract new and highly skilled talent. People with proficiency in STEM subjects are 
highly sought after as are cyber professionals capable of responding to technological 
security threats. 

The defence industry is not only a major employer, but it also produces innovative 
technologies which are adaptable for both military and civilian uses. Collab Group 
colleges work with key employers in the defence sector to help meet their skills needs.  

Case studies featured in this section include: 

• A partnership developed between Blackpool and the Fylde College and BAE to  
co-develop world-class higher education programmes training the project managers 
and engineers of the future

• A partnership developed between West College Scotland and BAE Systems 

• An initiative set up by Lincoln College Group to create the Air & Defence Career 
College (A&DCC) in partnership with organisations in the Air and Defence sector 

12
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Blackpool and the 
Fylde College & BAE 
Systems

THE COLLEGE 

Blackpool and The Fylde College (B&FC) is located 
in North West England. The college works with 
industry to co-create technical and professional 
education programmes that develop students’ skills, 
aligned to the needs of industry. It is the only North 
West provider approved by the government to 
deliver all 3 T-level pathways.

THE PARTNERSHIP 

Blackpool and the Fylde College and BAE Systems have had a 13-year long 
partnership co-developing world-class higher education programmes, 
delivering the project managers and engineers of the future. The overall aim is 
to provide BAE Systems, a world-class employer, with outstanding education, 
training and apprenticeships that wholly support current and future business 
requirements.  

Together, they co-created Foundation and Honours Degrees in Project 
Management, Aerospace Engineering and Nuclear Engineering, pioneering 
the highest quality qualifications which are embedded within the Degree 
Apprenticeships.

THE EMPLOYER

BAE Systems is an advanced defence technology 
organisation. They provide services across the air, 
maritime, land and cyber domains. They employ a 
skilled workforce of 85,800 people in more than 40 
countries and work closely with local partners to 
support economic development.  

Defence
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THE BENEFITS OF THE PARTNERSHIP 

The partnership with BAE Systems provided direct 
industry expertise to the college to ensure that 
its infrastructure (physical and human resource) is 
corporately aligned and employer focused. 

This programme was also beneficial for learners as it 
provided three substantial apprenticeship routes for 
individuals who would not normally have considered 
an apprenticeship pathway to employment. It also 
provided wider opportunities for non-BAE Systems 
full and part-time students to engage with the 
programmes created. 

The effectiveness of this partnership is reflected in 
the fact that it has delivered dynamic, relevant and 
successful qualifications that have been accessed by 
many industries other than BAE Systems, across the 
country. 

The partnership’s success was nationally recognised 
when Blackpool and The Fylde College received 
the Queen’s Anniversary Prize for Higher and 
Further Education. Additionally, the college’s higher 
education has been awarded the highest gold rating 
in the government’s Teaching Excellence Framework.

The partnership is highly beneficial for BAE Systems 
as B&FC has helped them to design and deliver 
innovative and highly successful education and 
training programmes for their employees, providing a 
catalyst for the company’s current and future project 
professionals. 

During the partnership, the college has remained 
adaptable and flexible to the employer’s needs, 
thanks to its comprehensive delivery package 
that features a blended learning approach with 
unparalleled support for students. Flexible delivery 
is supported by a virtual social learning environment, 
which won a joint Information Systems Committee 
Recognition of Innovation Award.

Both the Foundation Degree and BSc Honours 

programmes are nationally and professionally 
recognised through academic accreditation 
with the Association for Project Management 
(APM), with the Higher Apprenticeship in Project 
Management being integrated into BAE System’s 
Project Control Foundation Scheme. This has 
ensured programme currency and industry 
suitability along with a high level of benefits 
realisation.

Defence
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Bev Robinson OBE, Principal and Chief 
Executive at Blackpool and The Fylde 
College, said: 

“This partnership epitomises B&FC’s 
collaborative approach with industry 
partners to deliver co-created, bespoke 
solutions for their business.”

“Our partnership with Blackpool and The Fylde College has helped produce 
a pipeline of talented people; many now have leading positions throughout 
our company. The curriculum for the degree was developed in a spirit of 
partnership, with the College designing the topics with industry requirements 
in the forefront of their mind”. 

“BAE Systems benefits greatly from working with Blackpool and The Fylde 
College. The results have been outstanding.”

BAE Systems Air, said: 

Defence
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West College  
Scotland & BAE  
Systems Surface  
Naval 

THE COLLEGE 

West College Scotland has campuses in Clydebank, 
Greenock and Paisley teaching over 20,000 
students. The college is community-based and 
committed to providing educational opportunities 
to a wide range of learners. They offer courses 
in the community all year round and work closely 
with local authorities to improve access to learning 
opportunities.

THE PARTNERSHIP 

West College Scotland is in partnership with BAE Systems Naval Ships in 
Glasgow, which pre-dates the creation of the college through a merger in 2013 
and extends back at least 15 years. Their engagement with BAE Systems Naval 
Ships ensures that the company has a secure and reliable training provider and 
shapes the college’s curriculum through the real-world needs of the industry.

Most recently, in 2018, they delivered an “Enabling Supervisor Essentials” 
programme through the Flexible Workforce Development Fund. This innovative 
programme was a response to a gap in the training model. The college also 
trains two groups of BAE Systems Modern Apprentices, one in Engineering 
and the other in Combat Systems.  In addition, they recently completed a 
tranche of work wherein lecturers spent more than 300 hours observing BAE’s 
technicians across Electrical, Joinery and Steelwork disciplines.

THE EMPLOYER

BAE Systems Surface Naval designs and manufactures 
naval ships and submarines, as well as combat systems 
and equipment. They also offer a variety of associated 
services to support ships and equipment in service 
around the world. They employ 7,000 people and 
operate with 20,000 suppliers from across the world.  

Defence
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THE BENEFITS OF THE PARTNERSHIP 

The college’s partnership with the company has 
allowed staff to stay abreast of best practice in the 
sector, thereby enhancing teaching and learning and 
improving the lecturing staff’s skills set.  It means 
that they’ve had to respond quickly and flexibly 
when required to do so, developing their experience 
in responding to the demands and pressures of a 
modern, multi-national, high profile business.  

 BAE Systems is a blue-chip company with a listing 
on the FTSE-100, so, it has been very beneficial 
commercially to West College Scotland to be able 
to market themselves as a long-term partner to a 
company of such scale and prestige. Additionally, BAE 
Systems Naval Ships in Glasgow was awarded the 
prestigious BAE Systems Chairman’s Business Leader 
Award 2018 in the “Innovating for Success” category 
thanks to their part in delivering the “Enabling 
Supervisor Essentials” programme. 

The “Enabling Supervisor Essentials” programme 
delivered training to new-to-role supervisors.  
Whereas before they had been expected to hit the 
ground running without ever having received the 
formal management training that would allow them 
to meet the expectations of the role, this training 
properly equipped them to understand and meet 
those expectations.  

Together they created a bespoke training package, 
delivered by their highly qualified educational 
professionals, ensuring the best possible quality of 
learning to their supervisory staff. This approach 
helped provide the essential information required to 
allow them to carry out the role while giving a better 
understanding of responsibilities within the delivery 
team.

BAE Systems received very good feedback from 
the staff that was getting trained, saying that it 

was very comprehensive and valuable. While the 
organisation was grateful to receive recognition 
for the work by winning the Chairman’s Award 
for “Innovating for Success”, the true value is in 
the benefit provided to their staff. “We could not 
have done it without West College Scotland - a big 
thanks to all involved”, they said.

Figure 2 BAE / WCS Engineering 
Apprentices.

Defence
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Thomas McCartney, Capability Coordinator 
at BAE Systems, said: 

Liz Connolly, Principal and Chief Executive at 
West College Scotland, said: 

“The training designed and delivered by 
BAE and West College Scotland through 
the “Enabling Supervisor Essentials” has 
been really successful. The feedback 
from staff was extremely positive; the 
training was comprehensive, highlighted 
and helped them understand the role and 
responsibilities of a Supervisor.  Other 
members of staff also benefited. 

“The true value is in the benefit the 
programme has provided to our 
Supervisors. We could not have done it 
without West College Scotland. So, a big 
thanks to everyone involved, from start to 
finish.” 

“We are proud of our partnership with BAE Systems Naval Ships.  
For many years, we have helped deliver Modern Apprenticeships, as 
well as other training.

“The recent success of the ‘Enabling Supervisor Essentials’ 
programme and the recognition it has gained within the wider BAE 
family is a great credit to the Glasgow-based team and also the 
expertise and professionalism of West College Scotland’s lecturing 
staff and commercial team.

“And we are delighted that our College is a trusted partner of BAE 
Systems, as the company looks to deliver more training and upskilling 
programmes to its workforce, through access to the Flexible 
Workforce Development Fund”.

Figure 3Engineering Apprentices, who all did 
Pre-Apprenticeship courses before securing 
apprenticeships with BAE in 2018. They are, 
from L-R:

Defence
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Lincoln College Group 
& the Air & Defence 
Career College 

THE COLLEGE 

Lincoln College Group has campuses in Lincoln, 
Gainsborough and Newark with 6,000 full and 
part-time students. The college works with 1,200 
business and national organisations delivering 1,800 
apprenticeships annually. LCG is widely known for 
its specialist provision catering to the aerospace and 
defence sectors.

THE PARTNERSHIP 

The Air and Defence Career College was aimed to provide a pipeline of highly 
skilled and productive people to pass their RAF Basic Recruit Training first time 
or thrive in the wider aerospace industry. This partnership started three years 
ago. After an intensive 12-months of employer engagement, a co-designed 
curriculum was launched based on identified job roles where skills shortages 
existed.

THE EMPLOYER

Lincoln College Group set up the Air & Defence 
Career College (A&DCC) in partnership with key 
employers and players in the Air and Defence 
sector. These include the Royal Air Force, Raytheon, 
Thales, AAR, BAE systems, Northrop Grumman and 
Leonardo. 

Defence
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THE BENEFITS OF THE PARTNERSHIP 

The intensive engagement with employers and 
the development of the A&DCC model, involving 
curriculum co-design and bespoke delivery models, 
has opened many opportunities in other sectors. 
Adapted versions of the model are now in place 
acting as micro colleges for the Construction 
Industry, for Knowhow, for the Engineering sector in 
Gainsborough and shortly for the Care Sector.

The A&DCC has also bought many benefits for 
learners and the college as enrolment and success 
rates are very high. Attendance is currently at 98 
per cent, which is significantly above the College’s 
average and curriculum managers are forecasting a 
100 per cent pass rate. Work experience participation 
is 100 per cent.

Of the 17/18 intake, 23 students passed their basic 
Recruit Training and joined the RAF, five are returned 
for either year two or three and eight either took up 
apprenticeships or are pursuing a career in the wider 
aerospace industry. This year (19/20), 16 students are 
currently progressing through the RAF application 
process, with a view to joining at the end of this 
academic year.

Gary Headlad, Chief Executive at Licoln College 
Group, said: 

“We are really proud of the Air & Defence 
Career College movement, the purpose 
of which is to create highly skilled and 
productive employees for the Royal 
Air Force and the defence industrial 
companies, who are major employers in 
the Greater Lincolnshire region.

Employers frequently say to me that they 
wish that their new employees were better 
prepared for work in addition to having 
the requisite education and training.

Listening to that feedback and acting 
upon it, the Career College is heavily 
influenced by employers and highly 
enriched with activities related to the 
employment sector.”

Defence
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Air Commodore Chris Luck, Commandant of 
the RAF College Cranwell, said:  

Warren James, Air Vice-Marshal of 
the RAF, said: 

“It’s a fantastic initiative that provides 
more opportunities for young people 
from across the region to learn key skills 
that will add to their employability. I am 
delighted that the RAF has been allowed 
to shape what’s on offer to the students, 
and contribute important life-skills 
such as leadership, management and 
physical fitness. My ambition is that the 
Air and Defence College Career will be a 
recognised pathway for highly prepared 
and confident young men and women 
into the RAF, and industry, in areas like; 
engineering, computer sciences and 
catering, to name but a few.”

“The RAF partnership with the Air and 
Defence Career College is something 
we are proud to support and encourage 
as it grows. The opportunities for 
these young Women and Men in the 
Aerospace industry can only benefit from 
the courses being run by the Colleges. 
We have already seen successful bright 
young joiners start their career with us 
and look forward to seeing many more in 
the future along with our partners. The 
variety of roles is extensive and a surprise 
to so many yet is a doorway to an 
interesting array of future opportunities 
and personal development.”

Defence
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Manufacturing

The UK is one of the world’s leading manufacturing nations with 2.7 million people 
employed in the industry, accounting for 8.3% of the total jobs in the UK. 

The sector continues to innovate through the use of new processes like ‘smart 
manufacturing’ which focuses on optimising production through technology. 

The manufacturing sector has many branches which include food, automotive, chemical 
and pharmaceutical, defence, and electronics. Collab Group colleges have partnerships 
with manufacturing employers to help develop the skills and capabilities of the 
workforce. 

Case studies featured in this section include: 

• A partnership between Barnet and Southgate college and automotive interior 
manufacturer Grupo Antolin to provide business improvement training

• A partnership that the Bedford College Group has built with Weetabix to provide 
apprentices into their workforce 

• A collaborative partnership developed between Derby College Group and wetsuit 
and apparel specialist HUUB to provide work opportunities for college learners 

• A partnership developed between Collab Group and BHS Home Appliances to 
provide workforce development and training programmes 
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Barnet and  
Southgate College 
and Grupo Antolin 

THE COLLEGE 

Barnet and Southgate College is one of the biggest 
colleges in the Greater London region, covering 
North London and Hertfordshire. It has over 14,000 
learners and over 1,500 courses giving residents 
the opportunity to learn new skills. From art to 
engineering, everyone has a chance to learn in a 
different subject area.

THE PARTNERSHIP 

Barnet and Southgate College and Grupo Antolin partnered to develop a 
collaborative relationship which started through subcontracting and developed 
into an effective partnership. The college provided Business Improvement 
Techniques apprenticeship training at Level 2 and Level 3. 

THE EMPLOYER

Grupo Antolin is one of the top players in the car 
interiors maker and number one worldwide supplier 
of headliner substrates. Their long industrial tradition 
and mastery of broad technologies have positioned 
them as a key reference in the automotive sector. 
They have 30,000 employees in 25 countries, in 155 
different production plants. 

Manufacturing
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THE BENEFITS OF THE PARTNERSHIP 

The aim for Barnet and Southgate College was to 
be more employer responsive which has allowed the 
College to build and grow its adult learner budget 
and its apprenticeship funding both ESFA and Levy 
income. It has given staff the opportunity to further 
develop and to learn new skills which enable them to 
understand their role within Antolin but also increase 
their capability to do the role.

Grupo Antolin’s relationship with Barnet and 
Southgate College, a progressive and collaborative 
college, meant that they could develop programmes 
together which was a huge benefit for the employer. 
This partnership has demonstrated to the business 
the importance of skill development and the need to 
align it with succession planning and talent spotting.

The UK L&D Manager at Grupo Antolin said:

“I look forward to continuing a successful 
relationship with Barnet & Southgate 
College and to evolving our current 
programmes!”

Manufacturing
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The Bedford College 
Group & Weetabix 

THE COLLEGE 

The Bedford College Group was created in 2017 
through the merger of Bedford and Tresham 
colleges. It has over 14,700 students and serves the 
areas of Bedfordshire, North Northamptonshire 
and surrounding counties. The college is committed 
to delivering world-class skills and vocational 
education.

THE PARTNERSHIP 

The Bedford College Group has been working with the Weetabix Food 
Company to offer apprenticeships since they reintroduced apprentices to their 
workforce in 2016. The Group’s Tresham College based in Northamptonshire 
works closely with Weetabix to lead on the apprenticeship programme offered 
by the international household known brand.

THE EMPLOYER

Weetabix is a food processing company producing 
breakfast cereals. The cereal brand, which is 
manufactured in facilities in England and Canada, is 
exported to 80 countries and has annual sales worth 
over £95 million. The organisation has about 2,000 
employees. 

Manufacturing
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THE BENEFITS OF THE PARTNERSHIP 

The Bedford College Group offered the courses that 
Weetabix considered important and so they began 
working to offer apprenticeship opportunities. The 
aim was to ensure a continuous workforce at the 
right skill level and decided to do this by appointing 
apprentices as a younger workforce, to learn from 
those who have been with the business for many 
years. The aim was to appoint the apprentices as 
potential next generation manufacturing leaders.  

Weetabix found that apprentices offer a different 
dynamic to the business as they encourage employees 
who have been in the business for many years to look 
at different and innovative approaches to the day to 
day running of the company.  

Mark Foster, member of the Apprenticeship 
Steering Group at Weetabix, said: 

“Working alongside the college has 
made it simple to employ the right 
apprentices for our business. The college 
promotes vacancies through their social 
media channels in Northamptonshire 
and Bedfordshire and then manages the 
pre-assessment to help us find the most 
suitable people. We’re really grateful 
for the help from the College as we get 
over 300 applicants each year to join our 
programme.

I would definitely recommend working 
with The Bedford College Group. The 
team in Northamptonshire are always 
keen to improve opportunities for their 
students and in the past have welcomed 
our guidance when we have requested 
them to introduce new courses to ensure 
that the students get the best possible 
foundation skills for industry.  The courses 
are well managed and there are many 
courses and enrichment opportunities 
available.”

Manufacturing
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Derby College Group 
& HUUB

THE COLLEGE 

Derby College Group (DCG) has 20,000 learners, 
£48 million turnover and 1,300 employees. 
DCG works in partnership with more than 3,000 
employers in several ways from co-designing and 
co-delivering the curriculum to delivering a wide 
range of apprenticeships. 

THE PARTNERSHIP 

Derby College Group partnered with HUUB in 2015, as part of the Employer 
Academies which provide students with key knowledge of the industry. The 
aim of this programme is to bridge the gap between education and the 
workplace and better prepare young people for employment. DCG provides 
HUUB with the support for the Employer Academy and a platform for the 
company to network with other local employers.  It provides the employer with 
prospective employees, reducing recruitment cost.

THE EMPLOYER

HUUB is a wetsuit and apparel specialist with the 
vision to create better products combining research, 
science and reality. Team HUUB has 40 years’ worth of 
experience in the field of endurance sports, focussing 
on the athlete and maximising performance and 
comfort.  

Manufacturing
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THE BENEFITS OF THE PARTNERSHIP 

HUUB has brought the energy and vibrancy of an 
entrepreneurial business into the college. Dean 
Jackson, HUUB founder and owner, is a regular guest 
lecturer inspiring students to aim higher.  He has also 
helped to enhance the enterprise modules within 
the study programmes and has brought in a range of 
other businesspeople who have lent their support and 
expertise.  

Students have benefited from work placements, 
involvement in special projects and the opportunity 
to be mentored by an entrepreneur who is genuinely 
interested in investing in young people. Recent 
projects have included HUUB setting students the 
task of designing a new sports bag and invited one 
of the groups to work at HUUB over the summer 
holidays.  The sports bag has since been adopted in 
the HUUB portfolio and manufacturing is due to start 
soon.  

This partnership is also a great benefit for HUUB 
as Business students from DGC are included in 
their marketing and development work. HUUB 
are constantly developing the range of innovative 
products to enhance the performance of athletes. 
They relish the opportunity to share their expertise 
and to gain input from young, ambitious students who 
work alongside the team on product research and 
marketing for the UK and international markets.

April Hayhurst, Deputy Principal at Derby 
College Group, said:

Dean Jackson, founder and owner of 
HUUB, said:  

“HUUB were one of the first Employer 
Academies to work with the College and 
their support has never wavered over 
the years. The latest project to design a 
new sports bag has been a particularly 
outstanding success and a similar project 
will be undertaken this year. Dean is an 
incredible ambassador for the College 
and has also given his time to meet with 
FE colleagues and visitors such as the 
Archbishop of Canterbury to discuss 
the mutual benefits to the College and 
company of such a proactive partnership.”

“I am Derby born and bred and 
committed to working with organisations 
such as Derby College Group to support 
the education of young people coming 
into the workplace.”

Manufacturing
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Milton Keynes  
College & BHS Home 
Appliances

THE COLLEGE 

Milton Keynes College is located across three 
campuses in Milton Keynes and Bletchley. In 
addition to being a primary OLASS provider, it 
boasts specialisms in manufacturing, digital and 
tech, engineering and professional services. The 
college has over 250 employer relationships and has 
enrolled 36,000 students in the last three years.

THE PARTNERSHIP 

MK College has been working in partnership with BHS Home Appliances in 
Milton Keynes for over 4 years. BHS partnered with MK College to provide a 
bespoke annual training calendar to support the needs and aspirations of its 
employees. The training engages and motivates employees, enabling them to 
contribute to business growth and to develop their careers. Workshops and 
training sessions are delivered on site at BHS and at the college and additional 
training is added when the need arises, as each employee has a personal 
development plan. 

Together they also deliver a successful apprenticeship programme that 
combines hands-on training with BHS and tutoring and theoretical knowledge 
from MKC are enabling employees to upskill, leading to internal progression 
and for some a change in career direction. MKC also recruit apprentices for 
BHS.  

THE EMPLOYER

BHS Home Appliances is the world’s second largest 
home appliance manufacturer. The company has 
more than 61,800 employees worldwide and produces 
the entire range of modern home appliances at 42 
factories. The company views its employees as its 
greatest assets.

Manufacturing

29



THE BENEFITS OF THE PARTNERSHIP 

MK College is proud to work with BHS Headquarters 
in Milton Keynes – a world-leading company with a 
local heart. One of the key benefits for the college is 
the industry insight that they gain from interactions, 
as they use this to inform and strengthen their 
curriculum.  

Learners also benefit from the partnership in a variety 
of ways. BHS has donated electrical appliances for 
students to pull apart and rebuild, they have had 
representatives visit the college to deliver talks 
to students and have provided work experience 
opportunities. BHS also support a community special 
school in Milton Keynes by providing work experience 
opportunities for their young people.

BHS said that one of the key benefits of working with 
MK College is the time and care that they put into 
understanding the needs of employees. Together 
they look at the bigger picture of the BHS employee 
needs, from soft skills to wellbeing and mental health 
awareness and devise training that not only educates 
but provides practical skills that employees can apply 
straight away. 

BHS Systems would strongly recommend working 
with Milton Keynes College to other employers. 
They have a very positive approach to working with 
businesses; they have taken the time to build a strong 
understanding of their company, culture and the 
journey we are on. They enjoy an excellent working 
relationship and together they build the best training 
programme.

Dr Julie Mills, CEO and Group Principal at 
MK College, said: 

“BHS is a model employer and MK 
College is delighted to support such an 
exceptional local employer that has a 
positive impact within the Milton Keynes 
community. We enjoy an incredibly strong 
partnership that supports the needs and 
aspirations of all their employees and 
drives the overall success of the company.”

Gemma Ford, Learning and Development 
Manager at BHS Home Appliances, said:

“We are now in our 4th year of working 
with MK College. Each year we have built 
on the previous year’s training offer and 
the results have been transformational. 
The College continue to support us 
with refining our training programme 
and ensuring that is meeting our overall 
business objectives.”

Manufacturing
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Construction

There are 2.9 million construction jobs in the UK, accounting for 8.9% of all employment 
in the UK. The sector employs a skilled workforce in a variety of trades which include 
electricians, bricklayers, carpenters and joiners. There are over 1 million construction 
businesses in the UK. 

The construction industry is looking to diversify its workforce and attract new talent 
including securing more female and BAME workers. 

The industry is also changing due to the adoption of new technologies. Technological 
innovations are useful in reducing costs and increasing safety which makes easier to 
supervise, inspect and train the workforce. From drone-based supervision to the use 
of augmented reality for inspection and training, the construction sector is rapidly 
changing.

The Collab Group colleges offer comprehensive provision to cater to the needs of the 
construction industry with purpose-built centres and facilities to train the next generation 
of construction talent. 

Case studies featured in this section include: 

• A partnership developed between Chichester 
College Group and Taylor Wimpey to provide 
apprenticeship opportunities to young people 

• Coleg Cambria have partnered with Redrow to 
offer the first dedicated Housebuilding Degree 
validated by John Moores University 

• A partnership between Hull College Group 
and Hobson and Porters on their Foundations 
scheme to attract new talent into the construction 
industry

• St Helens and MGF have worked together to 
support MGF with the recruitment and training of 
high-quality apprentices to help them develop a 
skilled workforce
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Chichester  
College Group & 
Taylor Wimpey

THE COLLEGE 

The Chichester College Group is the biggest 
provider of further education in Sussex. The college 
educates and trains around 25,000 full and part-
time students every year. The college works to 
improve learning opportunities for students across 
the region by combining inclusion and excellence to 
meet local and community needs.

THE PARTNERSHIP 

The association between Crawley College, part of Chichester College Group, 
and Taylor Wimpey started in 2017 and is one of the most significant for the 
college, providing the biggest cohort of apprentices enrolled from a single 
employer. Working together, the college is responding not only to the skills 
needs of a major construction employer but also providing opportunities for 
young people in the local community.

This partnership shows the development of a long-term relationship with a 
well-established and impactful company within the construction industry - an 
industry which is booming in the South East and has demonstrated a need 
for skilled workers. The college provided comprehensive apprenticeship 
recruitment and training delivery. Since the start of the partnership in 2017, 
more than 30 apprentices have been able to benefit from the Taylor Wimpey 
apprenticeship programme.

THE EMPLOYER

Taylor Wimpley is one a residential developer 
committed to working with local people and 
communities with more than 5,500 employees. 
They build and sell over 10,00 homes each year and 
operate in the UK and Spain. 

Construction
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THE BENEFITS OF THE PARTNERSHIP 

The college has reaped the rewards of working with 
one of the UK’s top housing developers. Learners 
have benefited from this partnership in many ways. It 
has given them the opportunity to work for a well-
established national company which also offers them 
career pathways - from apprentice to site manager. It 
has also provided students on construction courses 
with a clear progression route into employment. 

This partnership has also enabled their teaching and 
assessment staff with the opportunity to work with 
large cohorts, exposing them to increased assessment 
opportunities. The college also mentioned that one 
of the greatest benefits has been its success, which 
has helped to encourage more students - and more 
employers - to consider apprenticeships.

Taylor Wimpey said that the main benefit was the 
attention given to learners. There is a dedicated 
person at the college who provides them with weekly 
updates on attendance, behaviour and conduct of 
all the apprentices and who is available to handle 
queries. 

Additionally, even if the college has not changed 
Taylor Wimpey’s approach to Talent Management, it 
has made the recruitment of apprentices easier. The 
employer can now approach the college who then has 
the first opportunity to submit candidates. 

Fiona Anderson, Apprentice Manager at 
Taylor Wimpey, said: 

Connor Lindsay, Senior Bricklaying 
Apprentice, said: 

“Working with Crawley College in 
relation to our Apprentices has been a 
learning curve for both parties, from the 
Apprenticeship programme’s inception 
to implementation.  Crawley College has 
accommodated our requests, suggestions 
and needs as far as possible, and even 
provided assistance in areas that were 
unfamiliar to us.  Our relationship has 
developed into one of trust and is a 
partnership towards the development of 
the Apprentices.”

“This is a brilliant opportunity. I am 
really glad to be working for a big 
company like Taylor Wimpey, rather 
than a subcontractor. There are great 
opportunities here and I hope to move 
into site management. The apprenticeship 
programme also exposes the apprentice, 
firsthand, to the diversity of careers 
available not only at Taylor Wimpey, but 
also across the construction and house 
building industry.”

Construction
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Vicki Illingworth, Principal at 
Crawley College, said: 

“We are exceptionally proud of our 
relationship with Taylor Wimpey. It 
is hugely important to see national 
companies supporting colleges - and 
students - who are local to their sites.

“There are so many great opportunities 
in the construction industry for young 
people to develop a long-lasting 
career. That’s why we are delighted 
that apprentices, working at one of the 
leading housebuilders in the country, are 
developing their practical skills, as well as 
gaining valuable experience from working 
alongside construction experts.

Figure 4 Taylor Wimpley apprentices organising the 
sole plates for the timber frames

Construction
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Coleg Cambria & 
Redrow 

THE COLLEGE 

Coleg Cambria in North East Wales has 27,000 
full and part-time students, across six different 
campuses. It is internationally recognised for its 
excellence and has partnerships with over 1,000 
employers. The college offers a broad range of 
apprenticeship and traineeship opportunities with 
strong links to local employers. 

THE PARTNERSHIP 

Coleg Cambria and Redrow established a partnership in 2014 as Redrow 
recognised the need to develop cohesive training plans to ensure they 
keep their skills levels high and relevant.  As a Levy paying employer, skills 
development is at the heart of the organisation. So, throughout their 
relationship, they have seen the introduction of ground-breaking programmes 
in housebuilding at various levels including support for trade apprenticeships.

The partnership has led to the UK’s first dedicated Housebuilding Degree 
validated by John Moores University as well as a level 3 technical programme 
to feed into this.

THE EMPLOYER

Redrow is a housebuilding company in the UK with a 
network of 15 operational divisions across the country. 
It is based in Flintshire, Wales, and employs 2,300 
people. They offer construction building services and 
provide customers with their own Customer Service 
Team.

Construction
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THE BENEFITS OF THE PARTNERSHIP 

This partnership is being very beneficial for Redrow 
as the first students embarked on the degree 
programme in 2018 were Redrow team members. 

Over the coming years, Redrow hopes to open 
the degree out to other housebuilders. The three-
year degree gives candidates a full overview of 
housebuilding skills; these include housebuilding 
quality, project management, health and safety, 
business skills, negotiation, right through to relevant 
aspects of law, mathematics and economics. Six 
modules will be completed each year by students.

Redrow has already seen success through its training 
programme, announcing a record 353 trainees in its 
workforce, a 19% increase since 2017.

Karen Jones, Group Human Resources Director 
at Flintshire-based Redrow Homes, said: 

Vicky Barwis, Assistant Principal at Coleg 
Cambria, said: 

“We are delighted to be working 
with Coleg Cambria on developing 
innovative and flexible programmes for 
the workplace and are proud that the 
inspectors have recognised the strength 
of their approach and their willingness to 
understand our business priorities and the 
requirements of modern construction.”

“As one of the largest providers of 
education and training in Wales and the 
North West we are proud to work with 
a sector leading company like Redrow 
to provide opportunities for their staff 
to develop skills and expertise in the 
housebuilding industry.

“At Cambria, we are fully committed 
to work with employers to serve all the 
learners and communities in our region 
and challenging them to develop the 
expertise they need to build successful 
futures.”

Construction
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Hull College &  
Hobson and Porter

THE COLLEGE 

Hull College Group is comprised of Hull College, 
Harrogate College, Goole College and HCUK 
Training. It offers over 1,000 courses to over 
26,000 students every year. The group has a 
great reputation for excellence in learning and 
employability and equips young people and adults 
with the skills they need for long-term career 
success.

THE PARTNERSHIP 

Hull College Group and Hobson and Porter worked together for many 
years, but their industry engagement stepped up when H&P launched their 
Foundations Scheme in 2016. The overarching objective of this partnership is 
to raise awareness of careers in construction and actively support those who 
had already taken a step towards the industry within the education sector.

In 2016, Hull College Group became an educational partner of their Hobson 
& Porter’s Foundations Scheme, with the initative still in it’s infancy. The 
collaboration established links with a vast supply chain and began the process 
of introducing them to some of the principal beneficiaries of the scheme. The 
principal ethos of Foundations is to offer vast and diverse industry awareness 
and engagement for learners, whilst also providing social benefits to local 
causes.

THE EMPLOYER

Hobson and Porter (H&P) is an award-winning 
construction firm operating across the Yorkshire and 
Lincolnshire region. They have been contributing to 
the built environment in the region since 1971 through 
collaboration, innovation and dedication to building 
projects. 
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Many time-served professionals in the industry 
do not get the opportunity to experience these 
interactions, so it’s a huge benefit to a student 
entering the world of work to have both learnt a 
trade, but also have a strong understanding of the 
latest developments in the industry and how their 
trade interacts with others.

For Hobson and Porter, the partnership helps to 
solve the ever-deepening skills crisis by transitioning 
much needed fresh blood into the industry. For the 
college, the partnership promotes awareness of the 
courses available, enhances the learning experience 
and improves the student experience when 
transitioning into industry. 

Finally, by deeper collaboration within the supply 
chain and with local community projects, the active 
learning opportunities they co-develop provide a 
lasting and valuable community benefit to the Hull 
and Humber region. It’s a win-win for all concerned.

THE BENEFITS OF THE PARTNERSHIP 

The Hobson and Porter-Hull College Group 
partnership is mutually beneficial for many 
stakeholders. The Foundations scheme undertakes 
a vast amount of engagement with both primary 
and secondary schools to raise awareness of the 
construction industry. With Hull College Group being 
a partner of H&P, the scheme actively promotes the 
college to students considering their long-term career 
options.

The site-based experience and industry engagement 
has been fundamental to unlocking work-readiness 
for students at the college. The scheme provides 
students with more than just an opportunity to 
walk on a live building site occasionally, it offers 
opportunities to see and experience first-hand the 
depth, breadth and diversity of the industry. They 
can learn about the variety of career paths, whilst 
reflecting on the tangible benefit to society with their 
hands-on learning and take pride in their work.

In addition to visiting numerous sites and engaging 
with community projects, students from the college 
have had talks and presentations from other market-
leading organisations. These industry-led sessions 
help students to develop their industry knowledge 
and understand how all different products and trades 
interface with one another on a construction project. 

Construction
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Hobson & Porter said: 

Hull College said: 

“Our Foundations initiative is about 
the collaboration with our education 
partners to provide hands-on experience 
for construction students and people 
looking to take up a career, spanning the 
gap between education and industry. 
Hull College has worked with us for 
many years and been a key partner in 
the initiative since it first began. Not only 
has the partnership helped the college 
engage its students in relevant skills and 
training, it has also enabled it to become 
more receptive to the requirements of the 
industry by allowing us to have influence 
on the learning and training involved 
in the courses it provides. We are very 
grateful for the support and look forward 
to working with the College in partnership 
for many years to come.”

“The transition from education to 
industry is a notoriously tricky one and 
it’s our belief that we all have a role to 
play to make this transition as seamless 
as possible. The construction industry 
needs new recruits to help solve the 
ever-deepening skills crisis and as part of 
the further education sector, Hull College 
Group wants to assist in this, not simply by 
student performance and attainment, but 
by the number of students transitioning 
into industry and utilising their new skills.”

For information on Foundations Live, 
the annual event which celebrates and 
centralises the scheme, visit:  
WWW.FOUNDATIONSLIVE.CO.UK
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St Helens College and 
MGF Excavation
Safety Solutions 

THE COLLEGE 

St Helens College is a further and higher education 
provider in the North West of England. It delivers 
courses and training to over 8,000 students each 
year across four sites and works closely with 
employers from the Liverpool City Region. 

THE PARTNERSHIP 

St Helens College and MGF have consistently worked together for over five 
years. The overarching strategic objectives of this partnership is to support 
MGF with the recruitment and training of high-quality apprentices to help them 
develop a skilled workforce, that not only aligns to their core values but also 
supports their desire to become an employer of choice in the local area.

MGF is a business that is always looking to grow.  St Helens College has 
helped them to recruit and train skilled apprentices to provide crucial skills and 
assist with succession planning throughout the business. The college works 
closely with MGF to identify suitable human resources and IT apprenticeship 
frameworks, which not only maximise the skills and knowledge of the 
apprentices but also ensures that the frameworks are aligned to the current 
and future needs of the business.

To save on time and resources, MGF use the college’s free recruitment 
and matching service to help them find the ideal candidates, with their 
apprenticeship team taking the lead on the recruitment and selection process. 
The service that the college offers ensures that potential apprentices are 
matched to the criteria of the positions. Candidates are pre-screened and 
interviewed by the college, prior to being referred to MGF for the final 
interview stage and appointment.

THE EMPLOYER

MGF Excavation Safety Solutions are a company 
whose primary focus is the provision of a 
comprehensive excavation safety solutions service 
using wholly in-house resources. They are recognised 
by the industry as market leaders in design, 
manufacture and provision of modular and bespoke 
excavation support systems. 
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THE BENEFITS OF THE PARTNERSHIP 

This partnership has enabled the college to fulfil its 
overall mission statement, which is to “transform lives 
through excellence in education and training”. They 
are proud to be linked to such a well-established 
organisation, as this not only raises the profile in the 
industry as a provider that delivers quality, but also 
creates an opportunity for consistent future business. 

Through this partnership, the college was also able to 
positively contribute to the economic development 
and growth in their local community by providing skills 
that employers need while creating an opportunity 
for young people to launch their career in the 
construction industry.

The partnership has also benefited learners massively 
as apprentices are usually provided with the 
opportunity to secure permanent roles and progress 
with their careers. MGF has continually recruited 
strong candidates with assistance from St Helens 
College, constantly generating opportunities for 
students. 

Equally, the employer also greatly benefitted from 
working with St Helens College. The college provides 
a one-stop shop and a single point of contact for all 
their apprenticeship and training needs, which saves 
MGF time and resources. The college also conducts 
a thorough business analysis to ensure their training 
solutions match the needs of the business, which 
enables them to create bespoke, tailored business 
solutions in addition to standard programmes. 

The training provision is also remarkable as they 
consistently deliver high quality, skilled apprentices 
that make a positive impact to the business. The 
College is a great partner providing ongoing support 
and management throughout the apprenticeship and 
recruitment process. 

Karen Maxwell, HR Manager at MGF 
Excavation Safety Solutions, said: 

Monica Box, Principal at St Helens 
College, said: 

“We have always been passionate as a 
company, about developing talent, but 
we see working in partnership with St 
Helens College as an important means of 
increasing our talent pipeline.

The business development team and 
apprenticeship team have facilitated such 
a smooth and straightforward recruitment 
process, from identifying our requirements 
and providing a free recruitment and 
matching service, which resulted in a 
strong pool of candidates, to support 
with completing paperwork, ongoing 
communication with apprentice progress 
and helpful advice when needed.

The apprentices we have recruited from 
St Helens College are talented, eager to 
develop their career and always settle in 
well. They are hardworking and are a great 
support to the team.”

“St Helens College is proud to be working 
with such a successful, local employer in 
supporting them to provide such fantastic 
employment and training opportunities for 
our students and young people within our 
communities.  As a College, our ambition 
is to encourage all our students to aim 
high and aspire to succeed in their working 
careers.  MGF are a perfect employer that 
are helping us to achieve our goals, as well 
as helping our students to achieve theirs.”
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Colleges supply talent for work in a variety of roles in hospitals, care homes, nursing 
homes, hospices and dental practices. The main employer is the NHS, which employs 
over 1.5 million people. As the UK’s population is ageing and life expectancies are 
growing longer, the social and health care system is under pressure to recruit and train 
people to meet the demand. 

Working within health and social care is hugely rewarding but also very challenging, so 
the talent entering the industry needs to be committed, adaptable and highly skilled. 

Collab Group colleges play an important role training carers, health visitors and social 
workers, all people who play an indispensable role in supporting people both in hospital 
and community settings. 

Case studies featured in this section include: 

• A strategic relationship between Sheffield College and Sheffield Teaching Hospitals 

• A partnership developed between Walsall College and the Dudley Group NHS 
Foundation Trust

• A partnership between Leicester College and Allexton Day Nursery to supply work 
experience placements 

Health & Social Care
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Health & Social Care

Sheffield College & 
Sheffield Teaching 
Hospitals NHS 
Foundation Trust

THE COLLEGE 

The Sheffield College is a leading further education 
institution in South Yorkshire, England, with over 
20,000 students. It’s the largest provider of work-
based courses in Sheffield and offers a range of 
apprenticeships across over 30 subject areas. They 
provide high quality academic and vocational 
training to enhance learners technical and 
employability skills.

THE PARTNERSHIP 

The Sheffield College and the Sheffield Teaching Hospitals have been in 
partnership since 2006. A few of their core aims include increasing recruitment 
from 16-19 age group; offering training progression for vocation staff from 
entry level upwards; add value and workforce skills and responding to funding 
changes related to the apprenticeship levy. 

The college and the Sheffield Teaching Hospital have had a Strategic 
Partnership Agreement since 2008. Since then, they have worked together 
to design, develop, deliver and review many programmes. These include 
Healthcare and Administration apprenticeships ranging from Level 2 to 5 
and non-apprenticeship programmes including staff support, access to HE, 
functional skills programmes and GCSE Maths and English programmes. 

THE EMPLOYER

Sheffield Teaching Hospitals is one of the UK’s 
busiest and most successful NHS Foundation Trusts. 
They provide a full range of hospital and community 
services for people in Sheffield, as well as specialist 
care for patients from further afield. They have 17,000 
employees and are one of the biggest employers 
locally. 
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THE BENEFITS OF THE PARTNERSHIP 

The partnership has given the college a clear 
insight into the needs and demands of a large NHS 
organisation for re-training and development. This has 
enabled the college to create working relationships 
with many other Trusts. 

The partnership has benefitted learners in many ways, 
from supporting unemployed learners into work 
with the Trust to supporting existing staff to gain a 
Level 5 qualification to advance their careers. One 
real benefit is to Trust staff who want to progress but 
have low-level skills in Maths and English. Together 
the Trust and the College have devised, developed 
and implemented a process for staff to improve these 
skills and advance to vocational training to enhance 
career prospects.

The partnership benefits Sheffield Teaching Hospitals 
(STH) in many ways. Firstly, they have a need to deliver 
a wide range of vocational education at scale but 
often have very limited budgets with which to deliver 
this. The Sheffield College, thanks to their expertise, 
have helped them to devise affordable training 
options to meet their needs, aligning to and advising 
on relevant funding streams wherever possible. 

The college has demonstrated flexibility in how, when 
and where the delivery takes place and in delivering in 
partnership utilising their own specialist clinical staff 
where this provides the best quality training for the 
learner.  

Karen Percival, Deputy Head of Learning 
and Development at the Sheffield Teaching 
Hospitals, said: 

Andrew Hatley, Commercial Director at The Sheffield College said: 

“We really value our close working 
relationship with Sheffield College 
and the benefits it brings to our staff, 
meeting their aspirations and helping 
the Trust to develop and maintain a 
quality workforce.”

“The Trust is one of the largest and best performing in the 
NHS and working with them means we can help transform lives 
through learning. The partnership working also reflects our wider 
commitment to contribute to our communities and the local 
economy by delivering relevant, vocational and technical training to 
adults and young people who want to work in healthcare - one of 
the largest employment sectors in the city”

Figure 5 TAP Graduation
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Health & Social Care

Walsall College & 
Dudley Group NHS 
Foundation Trust 

THE COLLEGE 

Walsall College is a further education college in 
the West Midlands offering full time, part time and 
higher education courses to over 7,500 students. 
The college has an excellent reputation for the 
quality of its teaching and learning, its state-of-the-
art facilities and impressive overall success rates. 

THE PARTNERSHIP 

Since 2007, Walsall College has been the key provider of apprenticeship 
recruitment, training and development for the Dudley Group NHS Foundation 
Trust. The partnership formed from the Trust’s desire to embed an employee-
wide workforce development initiative that trained and upskilled staff in a 
way that was directly relevant to their roles.  The Trust also developed an 
‘Apprentice First’ strategy, where all entry level positions are considered for 
conversion to be recruited as apprenticeships.  This was done to attract a 
wider pool of candidates and enhancing the appeal of these roles and working 
towards offering career pathways into the NHS.  

Training has been completed by over 1,000 staff so far and is currently being 
delivered to 171 apprentices in programmes including management, pharmacy 
and medical administration ranging from Level 2 to 6. 

THE EMPLOYER

Based in the heart of the Black Country, The Dudley 
Group NHS Foundation Trust is the main provider of 
hospital and adult community services. Currently, the 
Trust serves a population of around 450,000 people 
from three hospital sites and sees around 500,000 
outpatients every year. 
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THE BENEFITS OF THE PARTNERSHIP 

This partnership is the biggest apprenticeship training 
partnership for the Trust and among local colleges, 
making it an excellent instance of an employer making 
a long-term investment in its workforce. 

The college has been able to showcase the 
partnership’s many achievements – those of 
individuals as well as groups of learners – to other 
local employers and across the health sector as a 
whole.  Representatives from the Dudley Group have 
also attended the college’s employer-led roundtable 
events and meetings where they have been strong 
advocates of the apprenticeship frameworks their 
staff have benefited from.

The main benefit for the employer is the college’s 
dedication to supporting the Trust. The college 
delivers training on site, with monthly recruitment and 
initial assessment sessions hosted to help provide 
the Trust with a steady flow of new recruits as well as 
signups for upskilling and developing existing staff. 

When it emerged that some staff did not have the 
required levels of English and Maths suitable for some 
apprenticeships, the college delivered courses to 
upskill individuals in these areas, with some of them 
able to progress on to apprenticeship programmes 
and other areas of professional development. Thus, 
helping the Trust to further support their workforce. 
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Bal Lelli, a Walsall College Apprentice and 
Assistant Directorate Manager at Dudley 
Trust, said: Fran Hancock, Apprenticeship Programme 

Manager at the Dudley Group NHS Foundation 
Trust, said: “I consistently produced high quality work 

throughout my level 3 apprenticeship, 
and on completion, secured a promotion 
as a Band 4 Discharge Facilitator.  
Whilst working in this role, I enrolled 
with Walsall College for the Level 4 - 
Higher Apprenticeship in Business an 
Administration and soon secured another 
promotion as a Band 6 Stroke Co-
ordinator.

“Whilst working on the Stroke Ward at 
Russell’s Hall Hospital in Dudley, I used 
the knowledge and skills that I had 
developed throughout my apprenticeship 
programmes to implement a vast number 
of improvements to the department.  I’ve 
been self-motivated, enthusiastic and have 
been the driving force of the changes 
that were in desperate need to be made. 
Dudley Group of Hospitals Foundation 
Trust’s Stroke Ward has now been scored 
third best in the region to the point other 
hospitals want to know what we are doing 
so they can implement changes in their 
trust.

“My learning journey has not stopped 
here.  I am now completing Walsall 
College’s Degree Apprenticeship in 
Chartered Management (BA Hons) and 
have high aspirations for the future.  I 
have taken on a new role as Assistant 
Directorate Manager for Stroke and 
Elderly care. As part of the degree, I am 
leading on projects to improve patient 
care within the Stroke rehabilitation and 
Frailty Unit.”

“We have worked with Walsall College for 
a number of years and continue to build 
a positive relationship with the team.  We 
value the guidance and expertise they 
have provided for many aspects of our 
apprenticeship training. Their service is 
highly personalised.  They have helped 
us analyse individual job roles and 
recommend the most suitable pathways 
for each person, which of course makes 
all the difference to their professional 
development.

“The college team has been readily 
accessible on a number of occasions, 
responding to queries and resolving 
concerns swiftly and professionally.  A 
two-way feedback process has been 
central to this.  Our regular update 
meetings are a great way of ensuring 
effective communication, maintaining and 
building on the partnership and exploring 
opportunities for development”

“A highlight for us has been seeing our 
higher level apprentices attend Walsall 
College’s graduation ceremonies – a 
fantastic reward for their hard work and 
commitment to their studies.”

47



Health & Social Care

Leicester College
& Allexton Day
Nursery

THE COLLEGE 

More than 20,000 students study at Leicester 
College. Located close to the city centre, the 
College trains around 1,600 apprentices and 
offers training to hundreds of local and national 
companies. Leicester College was placed 5th 
overall for student satisfaction in the UK in the 2016 
National Student Survey for Higher Education.

THE PARTNERSHIP 

Since 2015, Leicester College has had a  close working relationship with 
Allexton Day Nursery, one of the placement providers which also works 
within a community where children and parents are often in need or at risk. 
The overarching aim of this partnership is to give students the opportunity 
to experience community nursery work that demonstrates working in 
collaboration with parents as well as early years care and education.

The College provides a student on a regular schedule to work in their setting.  
At the same time,  both the student and the setting are provided with support 
from their trainer assessors. 

THE EMPLOYER

Allexton Day Nursery is a private nursery located in 
the West End of Leicester. Its aim is to provide an 
excellent standard of childcare and education in a 
safe and homely environment. The staff work closely 
with parents to provide the best possible care and 
education for their children. 
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THE BENEFITS OF THE PARTNERSHIP 

The college has benefitted from this partnership 
because it has developed a strong reputation within 
the sector for supporting students and settings overall. 
The reputation of the college is now being spread by 
that setting as staffnetwork within the sector.  This 
not only offers opportunities for more placements but 
also gives the chance to the college to offer specific 
CPD (Continuing Professional Development) training 
to providers where appropriate and build the profile of 
the curriculum offer.

Learners have benefitted from work experience in a real 
setting, enabling them to grow with knowledge and 
confidence with children, staff and parents reflecting on 
the learning they carry out at both college and Nursery.

Allexton Nursery has benefitted from the preparedness 
of students for their placement in the nursery. The 
nursery also saw the tutor’s passion for their students 
and their personal and professional ambition which is 
reflected in the work and motivation of students. 

Barbara Betts, Deputy Manager at Allexton 
Day Nursery, said: 

“I personally find the staff at Leicester college committed to their role 
and with clear guidelines of procedures and expectations for the nursery 
and the students.

“I have always found the tutors at Leicester College to be caring, friendly 
and approachable with a shared vision and values in the children, their 
families and the extended community we care for.  With this in mind, 
I would certainly recommend Leicester College to students and to the 
parents of those students, as I have seen first-hand how the students are 
nurtured, encouraged and inspired to reach their own personal goal and 
to fulfill their professional skills”.
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As of June 2018, there were 5.36 million people employed in the public sector, 
accounting for 15.8% of UK employment. Of all the people working in the public sector, 
2.06 million are employed by local government and 3.1 million by central government.  

A close connection between colleges and local government is crucial to improve 
public services. Colleges work proactively with local government to support a range of 
community outcomes including helping those furthest away from the labour market to 
access employment opportunities. 

A close connection with local authorities is crucial for learners to develop key skills, but 
also promotes a good relationship between colleges and local councils. 

Case studies featured in this section include: 

• An apprenticeship and training partnership developed between Gower College and 
Swansea Council 

• A strategic training partnership developed between Middlesbrough College and 
Middlesbrough Council’s Stronger Families service 

Public Sector
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Public Sector

Gower College  
Swansea and 
Swansea Council 

THE COLLEGE 

Gower College Swansea is a forward-thinking 
college with a strong reputation, teaching 15,000 
students. The college prides itself on its high quality 
of vocational, professional and higher education 
course provision, as well as an ever-growing 
apprenticeship portfolio which is delivered in 
partnership with key employers. 

THE PARTNERSHIP 

Gower College Swansea has worked with Swansea Council for over 15 years 
and it is one of the College’s main Apprenticeship accounts. With over 11,000 
employees working in the region, Swansea Council has collaborated with the 
college to offer a range of apprenticeships and training to their staff.

In 2016, the college agreed to take over the running and management of the 
Council’s apprenticeship programmes, including the employment of 35 Council 
staff members. By integrating, the college has subsequently been able to 
improve outcomes and increase the number of apprenticeships, both within the 
Council and other employers.

Gower College Swansea supports Swansea Council to ensure they maximise 
their Apprenticeship Levy investment. The College currently supports over 200 
Council apprentices – from foundation through to higher levels - in areas such 
as IT, Leadership & Management, Construction, Housing, Childcare, Advice & 
Guidance, and Customer Service.  

THE EMPLOYER

Swansea Council is the governing body of the areas 
of Swansea, Gower and surrounding area. It consists 
of 72 councillors, representing 36 electoral wards. 
The Council provides services in a wide range of areas 
including sponsorship and commercial opportunities, 
land and property, commercial waste and trading 
standards. 
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THE BENEFITS OF THE PARTNERSHIP 

The college benefits from this partnership because 
the Council is one of its most significant employer 
partners – not only due to the number of learners but 
also due to the impact that their collaboration has 
on the communities that they both serve. They work 
collaboratively with their shared desire to enhance the 
city of Swansea.

The sector they have been most impactful is in the 
trades industry. 40% of the Council’s trade employees 
have gone through an Apprenticeship Programme, 
developing the new generation of multi-trade 
personnel. Their sustainable approach to training 
and employment has led to continuous year-on-year 
recruitment for over 15 years. Since 2003, the team 
has recruited more than 190 apprentices as part of 
its succession planning. The new recruits go on to 
replace around 45% of tradespeople retiring from 
corporate building services.

Furthermore, the college offers the Council a flexible 
range of training solutions to suit the wide variety 
of disciplines and levels within the Council.  Not 
all learning is undertaken on site and much of the 
training can be done remotely which suits different 
shift patterns and learning styles.  The college also 
has a dedicate team to support them in rolling out 
Apprenticeships and training to all areas of the Local 
Authority – ensuring that they make the most of their 
Levy investment and actively encouraging a culture of 
learning and development.  

Gower College has been a key partner in the 
training and development of their workforce, and 
they see them continuing to play an important role 
for the future of the Council. They would definitely 
recommend the College to other employers.

Adrian Chard, Strategic HR & OD Manager at 
Swansea Council, said: 

Mark Jones, Principal and Chief Executive 
at Gower College Swansea, said: 

“Working in partnership with the 
College, I have found them be completely 
professional and pro-active in the support 
they have given us in delivering our 
objectives for a “Sustainable Swansea”. I 
look forward to continuing to build upon 
our strong relationship going forward.”

“The College enjoys an excellent 
relationship with the local Council 
across so many areas of our business 
and, for this reason, it is essential 
that we treat the Council as a 
preferred partner in developing, and 
then delivering, a series of tailored 
solutions that meet their particular 
needs.”
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Middlesbrough  
College and  
Middlesbrough  
Council

THE COLLEGE 

Middlesbrough College, based in Middlehaven, is 
the largest college in North Yorkshire and Teesside 
area. It teaches over 15,000 students each year. It 
is at the heart of the local, regional and national 
economy and works with 2,000 employers training 
and developing local skills.

THE PARTNERSHIP 

Middlesbrough College has been working with Middlesbrough Council’s 
Stronger Families service for a number of years. The overarching objective 
was to provide the Council with support workers and to give learners a 
career opportunity, quality training and enable them to start working while 
learning key skills and gaining qualifications. So far, five apprentices have 
secured permanent roles in Stronger Families at Middlesbrough Council after 
impressing their employer working in different roles. 

THE EMPLOYER

Middlesbrough Council is a unitary authority and 
borough council in the Tees Valley region, with a 
population of 174,700. The Council’s Stronger Families 
Services provides early help support for families, to 
prevent problems from getting worse. 
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THE BENEFITS OF THE PARTNERSHIP 

The college benefits from this partnership because it 
gives learners the key work experience they need to 
progress in their careers. The employer also strongly 
benefitted from partnering with the college. Not 
only they have been provided with highly motivated 
learners, but they had a very positive experience 
working with the college. The college was very helpful 
during the recruitment process and apprentices were 
strongly encouraged and supported to get their Level 
3 qualification. 

Hazel, Employer representative at Stronger 
Families said:

Katie McElwee, former apprentice and School Readiness 
Support Worker at Stronger Families said: 

“As an organisation Stronger Families 
values the contribution apprentices 
make to the team. Investing in 
individuals and seeing them grow and 
develop in their career is fantastic. We 
will continue to have new apprentices 
as and when current apprentices 
gain employment or move on. The 
apprentices have benefitted the 
organisation as we have been able to 
employ a number of apprentices now 
who have brought excellent skills, 
motivation and dedication to the work 
place.”

“My Apprenticeship has given me an insight into working life and 
the ‘real world. I have thoroughly enjoyed my time with Stronger 
Families as an apprentice. The managers and staff have helped me 
gain experience and I have developed really good relationships with 
other staff who have supported me hugely. An Apprenticeship is a 
great starting point for your working life and career no matter what 
you choose to do.”
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Professional and Business Services focusses on knowledge-intensive industries which 
deliver specialised support to businesses. They cover a wide range of areas of expertise 
including legal services, advertising, market research and employment activities. It is a 
prominent sector in the UK and employs 4.6 million people (14.1% of jobs). The UK is a 
major exporter of this type of services, providing £66 billion (27%) of the UK’s services 
exports. 

Working in PBS involves a diverse set of highly skilled, tradable services, making it a 
dynamic and constantly evolving environment. The sector mixes high-skilled professions 
with other business services which makes its employment offering very diverse. The 
industry is a key contributor to wider UK economic growth and productivity by providing 
innovative solutions to UK PLC. 

Collab Group colleges are working to develop the specialised and strategic talent that 
benefits the wider business community. 

Case studies featured in this section include: 

• A relationship that Belfast Met has developed with Deloitte UK to support the 
development and growth of their digital data and technology centre in Belfast

• A relationship developed between Edinburgh College and Morton Fraser to support 
the Scottish law firm with training requirements

• A partnership developed between Highbury College and Drift IT to recruit and trains 
a consistent pipeline of IT Technician apprentices to support their growth aspirations

Professional and Business Services
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Professional and Business Services

Belfast Met & 
Deloitte 

THE COLLEGE 

Belfast Met is a further and higher Education 
College in Northern Ireland. They provide 
training to address a variety of skill needs – from 
apprenticeship and Level 1 courses, to post-
graduate study. Their focus for the future is to 
support the development of Belfast by providing 
education, training and skills development to 
enhance individual, community and economic 
prosperity. 

THE PARTNERSHIP 

Belfast Met has developed a partnership with Deloitte UK to support the 
development and growth of their digital data and technology centre in Belfast 
which is providing access to expertise on a global basis. The aim of this 
partnership is to create a graduate talent pipeline to support the development 
of higher-level skills leading to careers in the professional business services and 
technology sectors.

They have worked together through the Assured Skills Programme to deliver 
a series of graduate level digital technology academies over the last 4 years, 
creating 200 jobs. The Assured Skills Programme has been designed to work 
with unemployed or underemployed graduates across the City Region. The 
academies deliver a conversion programme for non-technical graduates 
leading them into digital technology-oriented roles.

THE EMPLOYER

Deloitte is the brand under which tens of thousands of 
dedicated professionals collaborate to provide audit, 
consulting, financial advisory, risk management, tax, 
and related services. Only in the UK, it has 15,000 
employees and they are leaders in the professional 
services industry. Internationally, they bring together 
nine countries and over 30,000 talented people. 
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THE BENEFITS OF THE PARTNERSHIP 

The partnership has benefitted the college by 
allowing staff to develop high level technical skills 
in areas as diverse as data analytics, cybersecurity, 
business intelligence and software development. 
The  college has generated close to £2 million in 
additional full cost recovery funding as a result of 
their involvement in this type of work. Belfast Met has 
become the primary provider of professional business 
services programmes in Northern Ireland to leading 
consulting companies including PWC and EY.

The College has also been recognised for its work 
and has won 6 regional and national awards for their 
innovative approaches to employer engagement, 
working closely with Deloitte UK and others to co-
create innovative talent solutions.

Most importantly, it is having a great positive impact 
on learners and the local community. The College 
has recruited and trained over 200 unemployed or 
underemployed graduates across the region with a 
93% success rate for this programme.

Deloitte UK also gained from the College as the 
partnership gave them more flexibility and agility to 
work towards co-creating new solutions. The college 
made them more ready to invest in new skills to keep 
pace with the evolving needs of the company and the 
sector. The college is also crucial to provide access to 
a whole new talent pipeline that the company needs 
to remain globally competitive.

Professional and Business Services

57

Alastair Hamilton, Chief Executive InvestNI _ 
Regional Business Agency for FDI Programmes, 
said: 

“We have found the College to be 
a dynamic and innovative partner, 
delivering an exceptionally high level of 
educational excellence, coupled with 
a clear understanding of the local and 
international business environment. As we 
continue to operate in a rapidly changing 
world and face ongoing economic and 
technological challenges, the ability to flex 
our skills profile in response will become 
an even more vital measure of our regional 
competitiveness.”



Marie-Therese McGivern, Principal and Chief 
Executive at Belfast Metropolitan College, said:

Jackie Henry, Partner Deloitte Northern 
Ireland, said: 

“The partnership with the Department 
for Economy and InvestNI to support 
business growth and talent acquisition for 
global FDI companies locating in Northern 
Ireland has created unique solutions 
to bring non-technical graduates into 
technology related roles. With the pace of 
change associated with automation and 
AI, the need for such solutions is likely to 
increase.”

 “What strikes me was the College’s flexibility and 
agility; they have worked with us closely co-designing 
the programme. The Academy model for graduates 
really challenged us to think of how we take talent into 
our business and do things differently. It has been a 
great relationship and it has changed nationally how our 
company takes graduates through into our business “ 

Professional and Business Services
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Edinburgh College 
& Morton Fraser 

THE COLLEGE 

Edinburgh College has four campuses in Edinburgh 
and the Lothians, collectively training 19,000 
students. Offering a wide variety of vocational and 
academic courses, the college provides flexible 
learning opportunities to suit all learning needs. 
Each of the courses offered falls under the remit of 
one of five curriculum centres with course-specific 
facilities that enable learners to match the needs of 
the industry.

THE PARTNERSHIP 

Edinburgh College and Morton Fraser have developed a strong working 
partnership to support the Scottish law firm with training requirements 
ensuring management-level staff are confident in leading their teams. They 
started working together in February 2018. 

The aim of the partnership is to deliver bespoke training to Morton Fraser, 
with content created to meet the specific needs of the firm’s staff. Edinburgh 
College trainers were originally tasked with creating training workshops 
focusing on Performance Management to support Morton Fraser managers 
and leaders when inspiring their teams. The second training course focused 
on helping delegates to engage colleagues in different types of conversations 
aimed at supporting team members to achieve challenging goals.

THE EMPLOYER

Morton Fraser is one of the top ten law firms in 
Scotland. They work to deliver clear legal advice to 
the public sector, individuals and families. In 2018, 
they were awarded the Business Insider’s Scottish 
SME of the year, an award that recognises Scotland’s 
best performing small and medium size businesses. 
They are leaders in 26 practice areas and have 270 
dedicated people working in the firm. 

Professional and Business Services
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THE BENEFITS OF THE PARTNERSHIP 

Following the success of this partnership, word has 
spread across all HR practitioners within Scottish Law 
Firms and as a result, the college has secured new 
training partnerships in the sector. Edinburgh College 
has enhanced its reputation in commercial training of 
this nature and has established its position as a leader 
delivering it. 

Colleagues at Morton Fraser have also benefited 
greatly from the training courses led by Edinburgh 
College teaching staff. Feedback received from staff 
across various levels of the organisation has been 
overwhelmingly positive. 

On top of the benefits of a more skilled workforce, 
Morton Fraser has benefitted from the strong 
support of the college. They were able to have face-
to-face meetings with the staff which was helpful 
to ensure that their culture and specific needs were 
fully understood. The course was shaped by the 
requirement of the employer, so training was relevant 
and targeted. 

The employer said that the college was always fully 
engaged with them and demonstrated flexibility and 
commitment to their approach in delivering bespoke 
practical courses. They also said that they had every 
reason to recommend Edinburgh College to other 
employers. 

Jenny Dickson, Morton Fraser partner and 
solicitor advocate, said: 

“The training delivered by Edinburgh 
College was outstanding. The trainer 
herself possessed exceptional knowledge 
of the subject area and delivered the 
courses in such a manner that it was 
accessible to the broad range of staff 
taking part, which made it easy to 
understand and to put into practice.”

Professional and Business Services
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Audrey Cumberford, Principal at Edinburgh 
College, said:

“It’s been fantastic to see such a thriving 
and well-established business-like Morton 
Fraser tapping into bespoke training to 
upskill its staff.

More than that, the fact that colleagues 
from across the firm’s portfolio took part – 
partners, senior solicitors and associates – 
shows that the training packages our team 
designs are fit for staff at varying levels of 
management.

“We’re delighted to have received such 
positive feedback from Morton Fraser and 
we look forward to working closely with 
them again.”

Jack Kerr, Morton Fraser senior solicitor, said: 

“I really enjoyed the training. The group 
taking part was a mixture of people who 
had been managing teams for years 
and people like myself who are new to 
management and I thought the course 
catered really well to everyone involved.

“It was a really positive experience for 
everyone, we learned a lot, the practical 
application of the course content was at 
the forefront of the training which meant 
we all felt we took something away from it 
that can actively be applied in our teams 
and our different areas of the business.”

Professional and Business Services
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Highbury College and 
Drift IT 

THE COLLEGE 

Highbury College is in the city of Portsmouth in the 
South of England and trains almost 10,000 students. 
It has over 800 learners undertaking apprenticeships 
and maintains strong employer partnerships. For 
more than 50 years they have been at the heart of 
the local community and offer a variety of academic 
and vocational courses.

THE PARTNERSHIP 

Highbury College recruits and trains a consistent pipeline of IT Technician 
apprentices to support Drift IT’s growth aspirations. Since 2011, Highbury 
College provides apprenticeship recruitment and training services designed to 
complement Drift IT’s ethos and values. 

THE EMPLOYER

Drift IT Services was founded in 2005 and is 
committed to providing IT support to schools. With 
an extensive client base of schools in the South East 
and over 15 years’ experience in the sector, they 
provide a proactive, friendly approach to IT support 
that has been developed specifically with the needs of 
educators in mind.

Professional and Business Services
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THE BENEFITS OF THE PARTNERSHIP 

Highbury College supports with the training and 
development of Drift IT’s workforce and advising their 
senior team on their strategic workforce development 
plans. Furthermore, Drift IT have joined Highbury 
College’s Expert Advisory Board helping them to 
shape their curriculum to meet the needs of industry, 
becoming an invaluable partner. They assist the 
college in curriculum development and training offer, 
which has ensured that students and apprentices are 
fully prepared with the skills and knowledge they 
need to be an asset to their industry.

This partnership has also benefited learners because 
Drift IT Services have recruited apprentices from 
a variety of backgrounds and value the diverse 
skills gained from seemingly unrelated experience. 
Accredited by City & Guilds and endorsed by the 
Tech Partnership (the UK’s sector skills council for 
IT), apprentices gain two full Level 3 Apprenticeship 
Diplomas as well as vendor certifications. Thanks to 
these qualifications, apprentices are suited to follow 
their career paths. 

Peter Shone, Director at Drift IT, said: 

Craig Mincher, Commercial Director at Highbury College said: 

“We’ve loved working with Highbury 
College as the training structure is perfect 
for both our business and the Apprentice. 
It’s great that for each module of training 
our apprentice is taken out of the office 
and can study either at Highbury College 
or at home to get their assignments 
completed via virtual classroom. This 
means the apprentice has the time and 
space to concentrate on their studies and 
achieve that all-important qualification.

“We now employ people of all ages and 
feel the apprentice route is an incredibly 
important and an undervalued pathway to 
a hugely successful career in IT.

The feedback we’ve received about this 
particular cohort on Highbury’s training 
has been especially encouraging, our 
clients are delighted with the service that 
the apprentices are delivering.”

“Our relationship with Drift IT has developed and flourished since its inception in 2011. 
The truly symbiotic relationship has ensured Highbury’s curriculum is at the cutting 
edge of the industry’s needs and Drift IT have benefitted from high quality training and 
workforce development that has helped them meet their business goals and growth 
aspirations year on year.”
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The UK is a global leader in the creative industries, making a record contribution to the 
economy in 2017. The industry has grown at nearly twice the rate of the economy since 
2010, and in 2017, it employed 2 million people (6.1% of the workforce). Since 2011, the 
creative industry workforce has increased by half a million jobs, representing a 28% rise. 

Collab Group colleges have strong engagement with the sector by delivering 
programmes in music, film, Television, radio, advertising, galleries and digital media. 
The colleges also have close partnerships with employers to ensure that learners have 
industry knowledge and develop the capabilities to prosper in the sector.  

Case studies featured in this section include: 

• A partnership between South Essex College and the Royal Opera House to deliver 
their BA (Hons) Costume Construction degree programme

• A partnership between Newham college and Aspers to deliver their training and 
development services 

• A partnership between Trafford College Group and Mission Mars to deliver their 
training programmes 
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Creative and 
Entertainment Industries



South Essex  
College & Royal 
Opera House

THE COLLEGE 

South Essex College is a training provider with 
campuses in Southend, Basildon and Thurrock, 
catering to over 12,000 students. They are a vital 
provider of skills development at all levels, for a 
vibrant, ambitious region. From age 14 upwards, 
they have courses delivered by industry-trained, 
professional to suit a variety of needs.

THE PARTNERSHIP 

One of the most prestigious partnerships of South Essex College is with the Royal Opera House with whom 
they deliver their BA (Hons) Costume Construction degree programme, which launched in September 2015. 
This partnership has enabled a number of flagship features such as a unique annual end of year exhibition 
held at the ROH Covent Garden and an ROH prize for graduating students designed and selected by leading 
members of the ROH costume team.  New initiatives for 2019 include a mentoring scheme provided by Fay 
Fullerton, Head of Costume at ROH.

The inception of the course in 2014-15 was to reflect convergences happening in industry, whereby multi-
skilled practitioners that are knowledgeable in a range of making practices are highly sought after. This model 
continues to evolve, with the college’s collaborative agreement with the Royal Opera House. Within the 
context of the partnership, the provision is designed to encourage a critical awareness of the costume industry 
as a diverse discipline that seeks to integrate practical, theoretical, vocational and creative elements across the 
scope of its curriculum design and teaching ethos.

In addition, the partnership was established to address the current shortage of high-quality costume makers. 
By working with a world-renowned organisation such as the Royal Opera House, the aim is to equip students 
with the skills needed to succeed and excel in this exciting industry.

THE EMPLOYER

The Royal Opera House is an opera house and major 
performing arts venue in central London and their aim 
is to enrich people’s lives through opera and ballet. 
They always seek to be accessible and engaging, to 
develop audiences across the UK and to break new 
ground in the presentation of lyric theatre.  
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THE BENEFITS OF THE PARTNERSHIP 

Working with the Royal Opera House has significantly raised 
the profile of the college’s course. Students are working on 
site alongside the Royal Opera House and have access to 
facilities such as the costume archive which they can visit to gain 
inspiration for their own work as to use as a vital research tool.

Students have also benefitted from real industry insight and an 
ethos of high standards in costume construction are fostered 
from day one of the degree programmes.
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Angela O’Donoghue, Principal and Chief 
Executive at South Essex College said:

“Developing such a prestigious course 
in conjunction with the Royal Opera 
House has been of fantastic benefit for 
the College and the students on this 
programme. It demonstrates the power 
of true partnership working to meet the 
needs of bespoke and specialist sectors of 
employment.”



Newham College 
& Aspers

THE COLLEGE 

Newham College is based across two main sites in 
East London, East Ham and Stratford. It provides 
training and education for over 13,000 students. As 
a Training Quality Standard Award Winner, Newham 
College has been recognised for it’s expert teaching 
skills. The college has excellent links with industry 
experts and businesses who help design their 
courses.

THE EMPLOYER

Aspers is an entertainment business with venues 
across the UK. The core business model is around 
live table gaming but also offers hospitality, sports 
and live music. Aspers works closely with local 
communities and has won 3 leisure industry social 
responsibility awards. The venue in Newham employs 
600 staff and 77% come from the borough. 

THE PARTNERSHIP 

Newham College and Aspers have been working together since 2012, since 
then, Newham College has become a key service provider. Aspers invested 
in learning and development and apprenticeships for administrative staff and 
management personnel thanks to the support of the college. The college also 
supplied courses regarding English in the workplace, first aid, minute taking 
and various NVQs. 

The college also developed bespoke courses for the employer to suit the wide 
range of staff needs culminating in the co-designed Aspers Trainee Croupier 
Academy. This is an unusual and difficult customised training course and many 
people come from overseas to gain the qualification. Aspers wanted to find 
ways to get local people to join the industry as a chosen career choice
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THE BENEFITS OF THE PARTNERSHIP 

The partnership has flourished and in the seven years since they were first 
introduced, Newham College has become a key service provider. The 
close relationship between the college and Aspers shows the value of the 
professional relationship between an educational body and a commercial 
enterprise.

The tangible successes of the partnership are significant, with key contributing 
factors. Aspers have long felt that Newham College staff have been 
enthusiastic and very willing to explore ideas. The college accommodated 
courses to deliver on-site or online when necessary and offered training at 
times that suit a 24/7 industry. The college has always gone the extra mile to 
support the employer.

On the other hand, Aspers have a relentless focus on the development of their 
staff. They think about pay structures, progression opportunities and ensure 
that staff at all levels receive opportunities to improve which really keeps the 
partnership moving.

Newham College and Aspers share the same philosophy in terms of being 
leaders of change and support. Staff at the college seem to understand that 
Aspers is a business and operates under business principles and they are happy 
to explain how things work and to make the partnership as easy as possible.

There are also benefits in terms of getting to know their locality and the people 
in it, what they do, and who can help you and especially in terms of networking. 
The college has introduced Aspers to regional and sub-regional bodies, to local 
brokers and to other employers. Aspers has linked the college into community 
organisations as well as other employers.
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Trafford College 
Group and Mission 
Mars 

THE COLLEGE 

Trafford College Group is based in Greater 
Manchester, North West England, with over 
11,000 students - both adults and young people. 
Apprenticeships and training programmes are 
available in a wide range of sectors, with strong 
regional business connections.

THE EMPLOYER

Mission Mars is an award-wining multi-concept 
operator with a mission to deliver work-class food, 
drink, entertainment and hospitality experiences 
to people. The organisation is based in the North 
West of England and is increasing in popularity and 
reputation across the region.

THE PARTNERSHIP 

Trafford College Group have been working with Mission Mars Group since 
2017 to meet their training needs. TCG train and upskill the staff to carry out 
their jobs at  competent standard determined by the Executive Team. 

TCG delivers training as required by the employer. Their services include 
delivering apprenticeship training to new staff, supporting for menu 
development, contributing to company development and training staff to 
ensure they all have health and safety. 
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THE BENEFITS OF THE PARTNERSHIP 

The college benefits from an excellent working 
relationship with a widely recognised and supportive 
employer who, in turn, benefits from bespoke training. 
The college is proud to be part of an innovative 
company that is accelerating in the North West, 
acquiring new business at a dynamic rate. 

Mission Mars is a cutting-edge company on trend 
with the hospitability sector, which enables the 
continual professional development for the college’s 
hospitality team taking part in work experience 
with them. Learners have also broadly benefitted 
from this partnership as many have gained a variety 
of qualifications and progressed into higher level 
programmes. 

The employer also benefitted from the flexibility of 
working with the college to meet the business needs. 
This enabled them to get the right education and 
practices to the staff. The college was easy to work 
with, very responsive and delivered on their promises. 
The college goes above and beyond to support their 
business needs and have a clear understanding of the 
company’s vision. 

The partnership has also enabled Mission Mars to 
take a new approach to talent management and 
recruitment due to the successful nature of the 
partnership. It has also made them think about 
how they can identify and promote pathways of 
development for staff. The college would recommend 
working with TCG and are going to mirror the 
programme with another college in the country to 
deliver training to a greater demographic. 

Jane Keys, Director of Apprenticeships and 
Employer Management at TCG, said: 

Charlotte Kemp, HR Manager at Mission 
Mars, said: 

“It’s is a pleasure to work with such a 
dynamic and vibrant employer. The 
transformational partnership has gone 
from strength to strength since being 
established two years ago.”

“Starting out, we wanted to 
upskill our staff to gain higher 
productivity, ultimately leading 
to a higher standard of work 
and retention of staff. Our 
expectations have been exceeded 
with the Bold collaborative 
approach demonstrated by 
the Trafford college hospitality 
team. Professional at all times 
with a strong understanding of 
employers and learner’s needs”
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The sports industry contributes significantly to economic activity and employment, 
ranking among the top fifteen mainstream activities in the British economy. 

It brings £23.8 billion in earnings and 356,000 jobs (1.3% of those employed) to the 
economy. The industry has an average job multiplier of 3.23, which means that for every 
1 job created in the industry, 3.23 are created somewhere in the economy. 

On top of that, the sector also has significant social, health and economic value to 
British society.  In 2013, the estimated economic value of sports in terms of health was 
of £11.2 billion per year. In 2012, research by Sport England demonstrated that the 
improved health, both mental and physical, of individuals doing sports resulted in a 
healthier population led to a reduction in costs of the NHS. The annual value of health 
benefits generated by participation in sports is estimated to be £1.7 billion in savings in 
healthcare costs and £11.2 billion in total economic value. 

Case studies featured in this section include: 

• A partnership between South Staffordshire College and Stoke City FC to meet the 
training needs of the football team 
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South Staffordshire 
College and Stoke 
City F.C. 

THE COLLEGE 

South Staffordshire College trains over 4,000 
students each year across four main campuses. 
Apprentices are recruited all year round, and 
the college has developed a range of excellent 
relationships with local employers. The college 
works to raise aspirations and help their learners to 
achieve success.

THE EMPLOYER

Stoke City Football Club is a professional football club 
based in Stoke-on-Trent. The team competes in the 
Championship, the second tier of English football. 
They are the second-oldest professional football club 
in the world and were a founding member of the 
Football League in 1888. 

THE PARTNERSHIP 

South Staffordshire College and Stoke City FC started working in 2016 to meet 
the training needs of the grounds staff and security teams to ensure that staff 
are trained and upskilled to be able to carry out the job to a fully competent 
standard as determined by the club and awarding bodies. 

The college provides apprenticeship training to new staff, NPTC training to 
staff and bespoke training as required by the club to ensure that all staff have 
full health and safety training. 
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THE BENEFITS OF THE PARTNERSHIP 

The college has benefited from the excellent working 
relationship with a widely recognised and supportive 
employer that benefits from the training of their staff 
in the more productive use of time and quality of 
work. 

Equally, the employer has benefitted from the 
flexibility offered by the College to meet business 
needs and providing the right education and practices 
to the staff. Due to the successful nature of the 
partnership, working with the College has changed 
the employer’s approach to talent management. 

The employer also highlighted that they would 
recommend working with the college to other 
employers as it was easy to work and discuss 
requirements, providing a very professional service.

John Renshaw, Head of Apprenticeships & 
Employer Engagement at South Staffordshire 
College, said:

Rob Killingworth, Health & Safety Manager 
at Stoke City F.C. said: 

“It’s been a pleasure to work with a 
prestigious employer such as Stoke City 
F.C. The strategic partnership has gone 
from strength to strength since being 
established three years ago and we hope 
that it may continue.”

“Starting out, we wanted to upskill 
our staff to gain higher productivity, 
ultimately leading to a higher standard 
of work. It has been easy to work and 
discuss the requirements needed for this 
with the college and we would certainly 
recommend them to other employers.”
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GET IN TOUCH WITH US AT 

info@collabgroup.co.uk
FIND US AT 

collabgroup.co.uk
 OR FOLLOW US ON TWITTER 

@collabgrp


