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Foreword
The UK is facing one of the most challenging and
disruptive periods in living memory. The health
crises caused by COVID-19 has been severe, but the
economic impacts of the COVID-19 pandemic are
likely to persist for even longer.
The economic response to COVID-19 has
resulted in the most extensive state intervention
in the economy in modern times. Even with this
unprecedented response, there will still be many
people who could benefit from comprehensive
employability support who will have— at best—
limited or partial access. The promise to “build
back better” will require a broad ecosystem of
institutions including Government, employers, third
sector organisations and education and training
providers to work together to prevent people from
slipping through the cracks. Ensuring an equitable
recovery of opportunity within the labour market
stands as one of the most urgent challenges facing
the UK economy.
Colleges have always played a key role in
supporting people into work, and now that
support is more critical than ever. Colleges work
across some of the most economically deprived
communities. They are engines of social mobility
and work in partnership with local and national
stakeholders to support people of all ages to
achieve their potential.

Colleges are expert at retraining individuals
and allowing them to pursue new career paths.
They offer a range of bespoke and individualised
support to help job seekers update their
skills. Colleges are also adept at developing
partnerships with employers to create new job
opportunities.
What follows in this document are a series
of case studies from Collab Group colleges
demonstrating the critical role that colleges have
played to support people access new employment
opportunities.
The range of case studies demonstrates the
incredible difference that colleges make within
their local communities. They show fantastic
partnerships with employers, customised support
to individuals and support to help people change
careers through retraining. This pandemic has
highlighted the importance of key workers, and
colleges are playing a key role in supporting key
worker industries to access the talent they need.
If you have any questions about the examples
featured in this document, please contact us at
info@collabgroup.co.uk
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Activate Learning
ACTIVATE LEARNING IS EXTENDING OPPORTUNIT Y THROUGH
SECTOR BASED-WORK ACADEMY PROGRAMMES

ABOUT THE COLLEGE
Based in Oxford, Berkshire and Surrey, Activate Learning is a forward-thinking
organisation group that aims for far-reaching, progressive change and impact
through learning. The college sees learners as individuals, helping them to make the
right choice of course and career pathway. It delivers education and training across
a number of secondary, further, higher and international institutions, alongside
apprenticeships, workforce training and management consultancy. Among its
specialisms, it has a unique learning philosophy and strong support for learners
with special needs. The college also has a renowned business school. The Activate
Business School is a leading provider of business consultancy and a member of the
Activate Learning.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Mary

Shereen

Activate Learning launched a recruitment
campaign in February 2020 looking for Learning
Support Assistants, Mary attended the SBWA
Pre-employability course at Bracknell college,
where she gained a Certificate in Employability
Skills, including CV writing and Interview skills,
hands on experience shadowing an experienced
LSA in a classroom and attended several
sessions covering Autism and Mental Health.

Shereen attended the SWAP Learning Support
Assistant course which was aimed to boost
the latest LSA recruitment campaign during
summer 2020 across all Activate Learning
campuses.

Mary had been looking to get back into
education since leaving her previous job, she
had been unemployed for well over two years,
after successfully completing her course, and
attending the interview she is now working as a
Learning Support Assistant at Bracknell College.

Shereen gained a L2 Certificate in Learning
Support, which covered: The role of an LSA,
Equality and Diversity, Autistic Spectrum
Disorder and Mentoring Skills, the course also
covered Employability Skills, CV writing and
Interview Skills. After successfully completing
the course and attend the interview, Shereen
has recently been offered a job as an LSA at
Reading College.
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Bedford College
STUDENTS HELP ON KETTERING GENERAL HOSPITAL WARDS

ABOUT THE COLLEGE
The Bedford College Group was created in 2017 with the merger of Bedford and
Tresham colleges. It is one of the largest colleges in the UK serving Bedfordshire and
North Northamptonshire. The college is committed to delivering world-class skills
and vocational education. The college also operates ‘Learning Centres’ located in
the town centres of the region which offer IT skills and courses.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

A Ward Host scheme is enabling 67 students
from Tresham College, Part of The Bedford
College Group, to support busy Kettering
General Hospital (KGH) in Northamptonshire
staff during the Covid pandemic. The
students, aged 16-35, help staff with patients
at mealtimes, make drinks, chat and provide
company for them – a comfort which helps them
to feel less nervous in the hospital environment.
They also help patients access schemes like
Virtual Visiting – where people use KGH
computer tablets to contact relatives. *(visiting
is currently suspended at the hospital except
in exceptional cases such as end of life care.
Other advantages of the Ward Host scheme
with Tresham College launched on January
22, includes giving students valuable work
experience and helping to free-up ward staff to
concentrate on clinical care.

Healthcare Assistant Diane Bristow &
Student Ward Host Tricia Bonifacio
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y CONTINUED
Daisy Saunders, 17, from Corby, is a second year
Level 3 Student on Tresham College’s Health
and Social Care course based in Kettering,
Northamptonshire.
She said: “We wear distinctive black t-shirts and
work in a variety of wards and departments on shifts
between 10am-3pm or 4pm-7pm.
“I am working in A&E where I help with things like
providing patients with tea, water and food but
mainly chatting with them and helping them to feel
relaxed while they are in an unfamiliar environment.
It is quite amazing what the effect a smile and a bit
of a natter can have on people – especially those
who have been isolating for a long time. I aim to do
a degree and become a paramedic in the future and
this is great preparation. I want to make a difference
in people’s lives and help those that really need it.”
Senior A&E Sister Deborah Wale said: “We can be
really busy in A&E and have lots of elderly patients.
The Student Ward Hosts are playing a really valuable
role in providing company for our patients who may
be quite nervous and also helping us by performing
some of the tasks which take us away from clinical
care.”
Student Ward Host Tricia Bonifacio, 19, is working on
the hospital’s Sir Thomas Moore Ward.
She said: “I help serving meals, with the tea rounds,
washing up, making the beds but I think one of
the main things is talking to people. Patients really
appreciate having that time. I want to become a
nurse so it also has given me a real insight into what
working in a hospital setting is really like.”
One of Tricia’s patients, Pete Chapman, 48, from
Market Harborough, came to hospital after a relapse
with his multiple sclerosis. He said: “I had a good
20-minute chat with Tricia this morning. It’s really
good to talk. It does give you a lift when you are
alone in hospital.”

Sir Thomas Moore Ward Sister Tracy Bees said: “It
is great having that extra pair of hands to help with
all of our everyday tasks. It really helps to take the
pressure off. The students are all very keen, happy
and smile a lot, which is lovely and helps to boost
everyone’s mood.”
KGH’s Head of Education, Sheila Turner said: “We
contacted Tresham College at the end of December
to ask if their Health and Social Care students would
take part in an industry placement role to support
our ward staff during the current period of significant
Covid-related pressure on the hospital.
“We have worked closely with the College to fit
students to our Ward Host role which is really helping
us to maximise our support for patients and our own
staff at this difficult time.
“Together we have developed an induction process
where students are briefed in food hygiene, risk, and
hospital procedures.
“They have been taught and assessed to wear
appropriate PPE to the areas they are working in
which include eight wards, A&E, pathology and
physiotherapy.”
Students follow the same infection control and
Covid-testing procedures as staff and are supervised
to ensure safe working.
Sarah Nolan, Head of Health, Care and Early
Years at Tresham College, which is part of The
Bedford College Group based in Bedfordshire and
Northamptonshire said: “The students are loving the
work and really feel they are making a contribution.
“They have received a very warm welcome from
staff and they are really pleased to help out and see,
first hand, what sort of opportunities working in
healthcare provides.
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Belfast Met
BELFAST MET IS HELPING CLOSE SKILLS GAPS IN THE
CONSTRUCTION INDUSTRY

ABOUT THE COLLEGE
Belfast Met is a further and higher Education College in Northern Ireland. They
provide training to address a variety of skill needs – from apprenticeship and
Level 1 courses, to postgraduate study. Their focus for the future is to support the
development of Belfast by providing education, training and skills development to
enhance individual, community and economic prosperity.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

O’Hare & McGovern is an established main
contractor with over 45 years’ experience
in delivering complex construction projects
throughout the UK and Ireland. They are
recognised as an industry leader in innovation;
sustainability and construction excellence and
have delivered award winning projects across all
construction sectors.
Belfast Met, through European Digital
Construction project BIMcert, developed a
range of micro learning modules to address
individual skills gaps in the construction sector.
The modules are designed to be flexible, bitesize and tailored to meet individual need.
O’Hare & McGovern, as an industry leader,
identified the essential requirement to have
staff upskilled in areas of digital construction
and so approached the College to develop a
partnership that would allow them to become
the first to utilise this new platform.

O’Hare & McGovern contractors
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y CONTINUED
Belfast Met staff worked close with the company to
gain an understanding of their needs and develop a
tailored, flexible training programme for employees
that would result in a digitally ready workforce.
The partnership has been greatly beneficial to
both organisations. The company has successfully
upskilled employees to achieve an OCN Level
3 Award in Digital Construction with Building
Information Modelling. This training was essential
in enabling the company to optimise digital tools
in the built environment, increasing efficiency and
performance internally whilst optimising whole life
value of buildings.

In addition, as a response to the COVID pandemic,
the qualification is now being offered fully funded,
as a skills pathway to those whose jobs have been
impacted through furlough or redundancy, with the
aim of encouraging reskilling and securing jobs in
new areas.
“The Belfast Met BIM course was a perfect fit
for our team and is another step on our digital
transformation journey. It is vital that our staff is
fully skilled in digital tools for construction while
delivering the goods on-site.” O’Hare and McGovern
Managing Director Martin Lennon

For the College, the training has been instrumental in
supporting the development of this innovative, online
training platform. On the back of the success of this
partnership, the training has become recognised
sector wide and the college is now engaging with key
stakeholders in the construction industry.
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Bournemouth and Poole College
BOURNEMOUTH AND POOLE COLLEGE IS TRAINING THE NEXT
GENERATION OF NURSING PROFESSIONALS

ABOUT THE COLLEGE
Bournemouth & Poole College has a well-earned reputation for delivering highquality provision across the South Coast of England. Operating across three
campuses and providing teaching and learning to over 11,000 students, the college
has very strong local links with the Dorset LEP, businesses and local organisations,
ensuring that it can meet the needs of the local economy.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

An initiative for the NHS revolved around the Level
Five Nursing Associate Apprenticeship. Bournemouth
and Poole College have ensured they have recruited
nurses that still have a Pin to work bedside. This
enabled the college to work collaboratively with the
NHS trusts to truly understand their training needs.
It soon became clear that an off the shelve
foundation degree in Nursing would not deliver the
skills and knowledge required by our local trusts.
The college therefore undertook to design their own
foundation degree which was validated by a local HE
Institution. The programme has been validated by
both the Health Education England and the Nursing
and Midwife Council. As a result of this bespoke
approach, this is now one of our programmes with
the strongest recruitment numbers. This is evidence
that ensuring a strong skills match to apprentice
and employer leads to more engaging learning and
development.

The programme has naturally been stresstested by the COVID-19 pandemic and the
college naturally understood the need for
these apprentices to focus 100% on the task
at hand. Because the relationship is so strong,
the college was still able to capture observation
evidence (remotely of course) ensuring that
apprentices were able to progress rapidly in
their careers once out of the COVID-19 crisis.
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Bradford College
BRADFORD COLLEGE IS TRAINING THE NEXT
GENERATION OF TEACHERS.

ABOUT THE COLLEGE
Bradford College is located in West Yorkshire and has been open for 185 years.
They are one of the largest education and training providers in the region, with
around 20,000 students studying their A-Levels, vocational qualifications, community
courses, apprenticeships, degrees and masters. All their courses are career-focused
and help students to get a job or move on to the next stage of their education
journey.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Nizakat
Nizakat Iqbal’s work ethic and desire to help
others marked him out as an outstanding
student on the PGCE Secondary course at
Bradford College during 2020.
After years of working at a bank, Nizakat, or Niz
for short, retrained to become a maths teacher
at a secondary school. With a natural talent
and desire to support his pupils as well as his
fellow teaching staff, he believes he has finally
found the right role for him. He said: “I enjoy the
satisfaction of teaching, of helping somebody
and seeing them understand and learn. It just
makes it all worthwhile.”
Niz first gained a degree in Psychology in 2007
and followed this with a Masters Degree in
Business Management. He said: “I went into
banking and worked my way up to become a
manager but I wasn’t really enjoying the job.”

Nizakat Iqbal
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y CONTINUED
What Niz wanted was a chance to make a difference
in the lives of others. He said: “I felt I still had so
much to offer. I spoke to my father, who has always
been a really strong influence on me. He said: ‘It’s
never too late to return to study. You can always
press the reset button.’” As well as the important
influence of his father, Niz says his mother has also
always been very supportive.
Having taken part in a subject knowledge
enhancement (SKE) course, Niz began his PGCE.
He said: “I was one of the more senior students
there. Everyone else on the course was in their mid
to late 20s, and here I was coming from a banking
background, back into study. It was a bit of a change
but I enjoyed it.”
He also supported his fellow students to give
presentations. Niz said: “I didn’t know how helpful
this would be, but they said I had really helped them
to build up their confidence.”

The PGCE Secondary qualification will provide you
with a PGCE at Masters level and Qualified Teacher
Status (QTS). Working closely with specialist staff in
both College and placement schools and colleges,
you will gain the knowledge, skills and understanding
needed for a newly qualified teacher, based on the
strengths of your own degree.
The course is designed to help you to fulfil a wider
teaching role (including that of pastoral care) within
your chosen educational context. Throughout the
course, we place particular emphasis on providing
equal opportunities for all students working in a
multi-ethnic society. There is also the option of
experiencing teaching within the 16-18 age range.
To find out more about Bradford Colleges teaching
and education courses visit their website

Naturally, this skill comes in very useful when he is
teaching his pupils. Niz says: “Some students may be
vulnerable and if you can get through to them, you
feel like you’ve accomplished something. When you
get good feedback from fellow teaching staff as well,
it makes you want to stay on that path to success.”
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Bridgwater and Taunton College
BRIDGWATER COLLEGE HAS ESTABLISHED AN OUTSTANDING
APPRENTICESHIP PROGRAMME WITH BYLOR

ABOUT THE COLLEGE
Bridgwater and Taunton College is located in Somerset in the South West of
England and has over 15,000 full and part-time students. It has strategically placed
itself at the forefront of technical and professional training to support businesses,
creating outstanding progression opportunities for its students, customers and
communities through forward-thinking practice and partnerships with employers.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Bridgwater & Taunton College’s (BTC)
Apprenticeship programme with ByLor is
an outstanding example of an industry/
education partnership that directly addresses
identified workforce needs whilst also
creating exceptional re-training and upskilling
opportunities for individuals.
ByLor – responsible for the main civils contract
for the nuclear new build at Hinkley Point C
(HPC) - will need 4000 construction trade
workers on site at peak, including 1200 steel
fixers and 1200 form workers.

ByLor has asked BTC to train 270-300 steel
fixer and form worker apprentices over 3 years
to meet its contractual obligations, which
represents a significant challenge because of:
•

full employment county-wide (pre-Covid)

•

a shortage of construction workers

•

competition from other trades

•

insufficient experienced steel fixers,
coupled with rapid workforce attrition due
to retirement

•

unfamiliar technologies in new nuclear

•

costly errors and re-work experienced on
nuclear new builds in Europe

•

a lack of formal accreditations preventing
existing steel fixers from entering the
nuclear new build supply chain

•

Construction not perceived as a ‘career of
choice’
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y CONTINUED
BTC, located near to the HPC site, moved swiftly
and strategically to address this, working in close
collaboration with ByLor and awarding organisations
to develop a brand new suite of nationallyrecognised qualifications that deliver the practical
skills and behavioural competencies that highly
regulated infrastructure projects need. An initial
Apprenticeship pilot –three years prior to the ‘live’
requirement – saw 16 unemployed individuals
complete pre-employment training to progress to a
steel fixing Apprenticeship on Laing O’Rourke sites
across the UK, gaining advanced practical skills and
new life skills - living away from home, managing
money and teamwork.
Activity has now ramped up significantly. The current
cohort of 24 form work and steel fixing Apprentices
comprises a diverse mix - 50% are local individuals
who have left poorly-paid positions in sectors such
as banking, telesales and warehousing to seize this
once-in-a-generation opportunity to upskill/re-train.
They now have a clear line of sight to well-paid,
permanent, full-time and sustainable employment on
Europe’s largest construction project.
An outstanding feature of this Apprenticeship
programme is BTC’s fully-embedded cross-college
approach. These Apprenticeship opportunities
are promoted nationally by its marketing team,
and applications reviewed and assessed by highly
experienced staff. These are then handed to ByLor
for shortlisting for a half-day, BTC-led assessment
and selection workshop, with BTC then facilitating
final vetting and on-boarding procedures.

1200 Steel workers will be needed
on Hinkley Point C

Delivery is not only tailored to technical skills.
Inherent in the workforce requirements for a licensed
nuclear site is a deeply-embedded understanding of
site safety culture, behaviours and protocols, and this
is something BTC does exceptionally well. The result
is a talent pool of skilled, work-ready Apprentices –
technically proficient, fully inducted and able to make
an immediate and positive impact in the workplace.
ByLor has committed to three cohorts per year for
the next three years, creating invaluable ‘backfill’
opportunities for others, as individuals migrate to the
HPC project.
The knowledge and experience developed through
this Apprenticeship provision has enabled BTC to
also generate opportunities for experienced workers
to gain formal accreditation via a 2-day ‘Experienced
Worker Practical Assessment’ route, and a halfday ‘Suitably Qualified and Experienced Person’
assessment. Contractors can thus be certain of their
competency before bringing them on site, and 1500
workers are expected to undertake this process
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Capital City College Training
WOMEN BUILDING NEW CAREERS IN CONSTRUCTION DURING
COVID-19 PANDEMIC

ABOUT THE COLLEGE
Capital City College Group, is comprised of three colleges- Westminster Kingsway
College, City and Islington College and the College of Haringey, Enfield and North
East London. It is one of the largest further education college groups in London,
with over 27,000 students. The college works to equip its students with the skills to
take advantage of the opportunities that London has to offer. One of the branches
of the college group, CCCT, specialises in delivering high-quality training solutions
for businesses.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Women looking for work during the coronavirus
pandemic have said how a training programme
has helped them secure new careers in the
construction industry. Fifteen women have
been trained by CCCT and are undertaking
work placements this month as part of the
programme run by Women into Construction,
in partnership with Henry Construction and The
Guinness Partnership.
According to Women into Construction, just 13
per cent of workers in the construction industry
are women and less than one per cent of those
are working in the trades – such as bricklaying,
electrical work, carpentry, plumbing, surveying,
roofing and plastering.
The five-week programme provides participants
with help to gain jobs in the industry, both on
site and in the office. It includes 10 days training
followed by a two-week industry placement

Women in construction at
Capital City College Training
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y CONTINUED
with advice and support to get help participants get
into work.
Jennifer Mensah, 25, found it hard to find work
despite having completed a master’s degree in
construction management this year. Since joining
the programme she has been offered a job as an
architectural designer with Lendlease. She said: “I
was applying for jobs, but it was very frustrating and
I was getting into debt. My mum had had a stroke
and I was having to look after my brother. It was a
very worrying time for me. “The programme helped
me to connect with different companies and gain
more experience and the confidence to get the job I
have been working all my life for. Without this help it
would have been 100 times harder for me and might
never have happened.”
Jasmine Anthony, 37, secured a job as an electrician
with BW Electrical Contractors after impressing on
a placement at a new 1,000-home development in
Bromley-by-Bow being built by Henry Construction.
She said: “Working as an electrician was always
something I had a passion to do, but I never saw it
through until now. I didn’t think I would be able to
do it, but the programme gave me the confidence I
needed. When I was told I’d got a job, I couldn’t stop
smiling. I didn’t think it would happen so quicky. I’m
just so excited.” Urging women who may be unsure
about entering a male-dominated career, she added:
“I have been treated with a lot of respect on site.
Don’t hold back, just try it!”
Participants on the programme study for a Level 1
Health and Safety qualification and complete training
for a CSCS card to enable them to work on site. They
also receive support with overcoming barriers to
employment, writing CVs and interview skills. The
programme also provides support with IT, childcare
and travel.
Work placements and site visits have been provided
by Henry Construction, The Guinness Partnership,
Alliance Facades Solutions, Assael, Calford Seadon,
Danescroft, EU JLL, DPC, BW Electrical Contractors,
Hoare Lea, Kone, Metro, PRP, Turley and Waterman
Group.

Helen Dobbs, Senior Regeneration Manager
at The Guinness Partnership, said:
I’ve been very impressed with the women
on the programme and their willingness
to participate in meetings and site visits.
They’ve all been very positive, enthusiastic
and interested, and I am sure they will all
secure employment in their chosen fields.
Women into Construction is a notfor-profit organisation that promotes
gender equality in the construction
industry and supports women wanting
to enter the sector.

Anna Walterskotter, Project Manager at
Women into Construction, said:
We’ve had tremendous support from
CCCT to continue this programme under
COVID-19 regulations, including online
training and speed interviews, which
have really helped raising participants’
confidence levels. Each of the employers
has adapted their work placements to
incorporate online sessions and on-site
meetings to find out how the women can
fit into the industry.

Kate Child, Employability Business
Operations Manager at CCCT, said:
This was the fourth programme we have
run with Women into Construction and the
first during the pandemic. It was great to
see the women buzzing with enthusiasm
after having met their work placement
employers and some of them are already
gaining employment.
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Chichester College Group
CHICHESTER COLLEGE GROUP TAKING OVER THE SOUTH COAST
AMBULANCE SERVICE APPRENTICESHIP TRAINING.

ABOUT THE COLLEGE
In January of 2020, Chichester College Group took over the South Coast Ambulance
Service apprenticeship training. In the space of a few months, the college redesigned
the programme, seconded in pracademic staff, and commenced delivery. The
primary requirement for the Ambulance service was the Level 4 Associate Ambulance
Practitioner. The apprenticeship programme was targeted to help existing staff upskill
and progress as well as recruit new staff into the organisation.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
The college entered into a collaborative partnership
with South Coast Ambulance service to design the
apprenticeship programme, ensuring that quality was
at the heart of delivery. Ofsted cited the programme
in the college’s outstanding inspection report,
saying: ‘apprentices develop key knowledge securely
and learn how to apply this to their specific job roles’.
More than 150 apprentices are currently on the
programme with the initial cohort ready to undertake
their endpoint assessment. The programme is due to
expand with 250 apprentices anticipated in the next
year.
Due to the Covid-19 pandemic, the college faced
some unique challenges. Practitioner and Emergency
Care apprenticeships are hands-on, and so require
the practical application of knowledge within an
occupational setting. The nature of the pandemic,
however, imposed limitations on this activity. To
overcome this, the college had to integrate new
online learning systems into its delivery and facilitate
socially distanced or simulated practical work.
The partnership with South Coast Ambulance
Service has proven to be extremely valuable, and the
feedback from the employer has been positive. The

partnership has allowed the college to make
enhancements to the curriculum and create new
pathways for health and care students within
the college. The college is also looking to bring
in some elements of the apprenticeship like
emergency driving, into direct college delivery.
The feedback the college has received from
apprentices has also been positive, and the
high programme retention rate reflects this.
Candidates see the Ambulance Services as a
route to long term, viable, employment. And
notwithstanding the limitations imposed by
the pandemic, apprentices have found the
programme to be a great way to develop and
enhance their technical and occupation-specific
skills.
The college has long term plans for this
apprenticeship programme, and they are
looking to develop a range of qualifications
alongside the apprenticeship to support
progression. The partnership’s strategic
importance has been significant for the college.
It has enabled it to leverage the insight and
expertise of the health service to create new
opportunities across the college community.

16

City of Bristol College
CIT Y OF BRISTOL COLLEGE IS SUPPORTING THE NHS WORKFORCE
TO IMPROVE THEIR SKILLS.

ABOUT THE COLLEGE
City of Bristol College is one of the South West’s largest further and higher
education colleges. They offer a range of academic and vocational courses. They
offer full and part-time study opportunities from entry to degree level. City of Bristol
College educates nearly a third of Bristol’s 16–18-year-olds, and a large proportion
of school leavers from Bristol’s most disadvantaged communities. They are also
Bristol’s biggest provider of adult education at all levels.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

City of Bristol College and its solution-focused
subsidiary, Partners in Bristol (PiB), have formed a
unique partnership with the University Hospitals
Bristol and Weston NHS Foundation Trust (UHBW)
over the course of the Coronavirus pandemic in a
bid to support the healthcare sector which is under a
great deal of stress during this difficult time.
Through this partnership, PiB firstly created a
bespoke delivery model to support existing facilities
staff at UHBW to gain their functional skills English
qualifications and to help them improve their overall
English skills.
The subsidiary also worked in conjunction with the
Department for Work and Pensions to run a sectorbased work academy programme (SWAP) to support
the recruitment of cleaning and catering assistants.
The course qualifies learners to work in the dynamic
and challenging hospital hospitality sector and to
gain strong employability skills.

One learner, Florin, was taught skills in food
hygiene and customer service as well as
personal development and he has now been
successful in earning a position with the NHS
during this vital time.
Florin said: “I made the best decision when I
decided to join the course offered by PiB. It
gave me the necessary knowledge to make my
own CV and helped me develop my interview
skills.
“I was able to overcome my fears and did well in
my interview and have now obtained my desired
position.”
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Simon Arnold, Managing Director
of Partners in Bristol, said:
“This has been a difficult time for anyone,
but for the NHS this has been one of the
largest challenges it has had to overcome
in its history.
When we found out we would be able
to support the local University Hospital
Bristol and Weston NHS Foundation Trust
in our area by offering these bespoke
courses to assist in their recruitment,
Partners in Bristol was all too happy to
oblige.
Being able to provide both support
in English Functional Skills training
to existing staff, and programmes to
promote recruitment in the NHS’ nonmedical sectors has allowed us to help
alleviate stress and do our part during the
pandemic.”

Harry Packer, Recruitment &
Retention Manager at UHBW, said:
“Partners in Bristol in conjunction with
DWP ran a SWAP to support University
Hospitals Bristol and Weston NHS
Foundation Trust in the recruitment of
Cleaning/Catering Assistants.
The SWAP gave candidates insight to the
role and our organisation, along with more
practical skills which would help them in
the workplace such as Food Hygiene Level
2, and Customer Service skills.
This has been a good scheme for us to
engage with, and we hope to build on the
successes.”
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Derby College Group
DERBY COLLEGE HELPS PLASTERING APPRENTICE CHANGES
CAREER DIRECTION

ABOUT THE COLLEGE
DCG (Derby College Group) is one of England’s largest colleges with more than
20,000 learners, £48 million turnover and 1,300 employees. The Group consists of
The Joseph Wright post-16 Academic and Arts college; the Roundhouse Technical
and Professional Skills college; Broomfield Hall Land-based and Leisure college;
Ilkeston Technical Skills college and the St James Centre community college.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Derby College Group plastering apprentice
Gareth Wheatley has discovered that it’s never
too late to change career direction.
Gareth, who is 39 and from Spondon, began
his apprenticeship with Derby Homes last
year and has never been happier in his work.
Until he took up the placement, he thought
apprenticeships were only for students not long
out of school.
“I’ve had a lot of very different jobs over the
years. When I first left school, I took NVQs
at the old Wilmorton Derby College site and
worked as a chef at Rolls-Royce, before going
into customer services. One job seemed to lead
to another.

Gareth Wheatley
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
“I was working on the check-out at Asda when one
of my regular customers, who worked for Lloyds TSB,
gave me her business card and suggested I got in
touch with the bank. As a result, I ended up working
for Lloyds TSB in customer services, then in sales
for several years. I’d also gained experience running
pubs for friends, so after talking the idea through
with my fiancée, we decided we’d run our own pub.
“We ran The White Hart in Stanley for two and a half
years and although it was going well, we decided to
give it up, as we weren’t seeing enough of the kids.
We have three children between us and the pub kept
us so busy we were missing out on spending time
together.
“After leaving the pub, I knew I needed a complete
career change. I didn’t fancy going back into sales as
I’d been doing it for years and had got bored sitting
at a computer. I went to CT Skills, a construction skills
provider in Derby, so I could get my CSCS card to
work as a labourer. While there they recommended
the plastering course at Derby College.
“I enrolled on the full-time Level 2 course and in
September last year I started a two-year plastering
apprenticeship with Derby Homes. It’s going great.
I’m really happy and the teaching on our course is
spot on.
“Our tutor, Jim, is fantastic. He’s helped me develop
my skills right from my first day, when I didn’t even
know how to pick up a trowel. I’m on day release
every Monday at the Roundhouse and I’m working
hard for my exams. It’s going well and I’m getting
distinctions.

“Since starting the course I’ve been busy working
at houses for friends and family at weekends. It’s
all useful practice. I like working for Derby Homes
and hope to stay with them when I finish my
apprenticeship. Plasterers are always in demand, and
no doubt I could make decent money working for
myself when I qualify, but Derby Homes is a good,
supportive business with plenty of local authority
work.
“There are a lot of benefits to working for them.
I’m on the capital works side which is involved in
buying back former council houses from private
ownership and doing them up so council tenants
can live in them. Starting an apprenticeship was a
bold move as it’s meant getting used to less money
while I train and not being able to have holidays
just when we want. Despite that, I’m much happier
and less stressed. I’d definitely recommend taking
an apprenticeship later in life if you’re looking for a
change of direction.”
DCG CEO Mandie Stravino OBE said: “As one of the
largest colleges in the country, we are committed
to helping employers invest in a more professional,
skilled and sustainable workforce for the future. We
pride ourselves on delivering effective skills solutions
for employers and apprenticeships form an important
part of that work. We have a wealth of expertise
in helping to recruit and train apprentices for vital
roles across diverse industry sectors and support
thousands of apprentices and their employers to
achieve their goals.”

“I was a bit unsure at first about being an apprentice
in my thirties when most of the students on my
course are 18 and 19. I needn’t have worried though.
They do call me dad sometimes but we all get on
very well.
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EKC Group
EKC GROUP’S EKC INTOWORK

ABOUT THE COLLEGE
EKC Group is one of the largest education providers in the South East, with
1,400 staff delivering education to 13,000 students. EKC Group is a family of six
community-based Colleges and three Business Units. Community is at the heart of
everything EKC Group does. EKC Group plays a leading role in contributing to the
economic and social prosperity for the communities they serve.

SECTOR-BASED WORK ACADEMY PROGRAMME (SWAP)

Having identified a growth in work
opportunities in the Care Sector in East
Kent, EKC Group’s community employability
and education arm, EKC Group IntoWork,
developed a package of training and support
to enable local residents to retrain to meet the
demand for skilled carers in the area.
The Sector-Based Work Academy Programme
(SWAP) for Care, enabled participants to study
flexibly through online learning, with funding
provided via the Adult Education Budget.
The Programme’s curriculum and qualification
portfolio was tailored to the needs of local
employers and included: Alzheimer’s and
Dementia Awareness; Covid Awareness;
Safeguarding and deprivation of Liberties
Training; Moving and Handling training; as well
as scenario-based communications sessions
such as ‘What would you do if you had a
customer with poor eyesight who needed help
with…?’.

EKC Group are meeting the demand
for skilled care givers.
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SECTOR-BASED WORK ACADEMY PROGRAMME (SWAP)
Learners also studied a Entry 3 Employability Skills
qualification with a focus on Care, and received
personalised, sector-specific careers advice and
guidance to help them successfully gain employment
in the Care Sector upon completion of the SWAP.
EKC Group IntoWork worked closely with East
Kent employers to create a Mentoring Circles style
‘Healthcare Hub’ attached to the end of the training.
Employers were encouraged and empowered to
help shape the Hub and delivery of mentorship and
interview opportunities.
Local employers, Caremark, CareTech and East Kent
Hospitals NHS Trust, were among those who offered
guaranteed interviews to SWAP learners.
To help the learners prepare for their interviews,
they were invited to an event where they received
information about the employers and career and
progression opportunities in the Care Sector, and
mentorship via the ‘Healthcare Hub’.

Following the ‘Healthcare Hub’ event, one learner
commented: “I would do this event again - it went
really well and was very informative. I found it good
as the employers explained what they do, how the
interview process goes and how their business is run;
and it was good to hear from the employers before
you have an interview with them. I would recommend
this.”
Following the event, more than a quarter of learners
who attended interviews with CareTech successfully
progressed into employment with the company.
For learners who were unsuccessful in gaining
employment during the first round of interviews,
have continued to receive support from EKC Group
IntoWork’s Work Coaches, with additional interviews
lined up with other local employers.
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Gower College Swansea
GOWER COLLEGE SWANSEA IS EXTENDING OPPORTUNITIES
THROUGH THE BETTER, JOBS, BETTER FUTURES PROGRAMME

ABOUT THE COLLEGE
Gower College Swansea is located in Swansea in Wales. It has a strong reputation
as a dynamic and forward-thinking college. The College prides itself on the breadth
and diversity of its offer, ranging from high quality A Level, vocational, professional
and higher education courses, to an ever-growing apprenticeship portfolio delivered
in partnership with key employers, and a strong community focus through an
expanding suite of employability and skills development programmes. The College
has strong satisfaction levels with 94% of students stating they are happy with the
quality of their courses.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Gower College Swansea’s Better Jobs, Better
Futures programme was established in 2017 and
has since supported thousands of individuals of
all ages, abilities and backgrounds in Swansea
seeking new or better work. The programme
has played a vital role in the College’s
contribution to the local economic recovery
effort by providing flexible and personalised
employability support to those who have been
made redundant, as well as those whose jobs
have been at risk, due to the pandemic.
Through a combination of personalised advice,
one to one coaching, and access to reskilling
and upskilling support, the programme has
assisted individuals to access new employment
opportunities, change career or to remain and
progress within their existing workplace. It has
also provided invaluable support to employers
during this difficult period, assisting them to
plan and progress changes to their workforce
both to protect and to fill jobs in the immediate
term and to prepare effectively for the future.

Gower College Swansea prides itself on the breadth and
flexibility of its employability provision.
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
Throughout the pandemic the College has extended
its support to an even greater range of individuals
and businesses across the local community and has
flexed its delivery approach to not only maintain
but also to increase this service through greater use
of phone, digital and web-based support. At the
same time, it has expanded and strengthened the
support available to the College’s full time students,
including those completing courses who had seen
previous offers of employment or apprenticeship
withdrawn due to the pandemic. As a result, many
were supported into alternative employment or
apprenticeship opportunities, whilst others have
returned to learning to broaden their employment
options.

Annabel came to the programme looking for
more stable work:
I am truly amazed by the level and quality
of support I have received through this
incredibly tough time. After my employer
closed their business, my future was so
uncertain, but the BJBF team came to the
rescue, finding me alternative employment
within a matter of days. The support has
been invaluable and a lifeline to me and my
family

Those who have benefited from the
programme include Matthew who, having
been made redundant due to the pandemic,
was experiencing particular barriers to
finding new work:
The team at Gower College Swansea
really helped me when I needed it most. I
couldn’t have done it without them. I have
now grown in confidence and secured
a job that I really wanted and am really
enjoying…it has made a huge difference to
me, and my life.

Fantom Factory, a newly-formed IT company,
are one of many employers who have
benefited from the programme:
As we battle through what is perhaps
the worst year to launch a company, you
took great care and effort to locate the
perfect person to join our small team…it’s
hard for any new business to learn about
employment and HR policies, and it’s been
such a relief to have advice and support…
by coming to you for what you do best, it
empowers us to focus on what we do best
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Highbury College
A FORMER MATURE STUDENT HAS GIVEN BACK TO THE COLLEGE BY
RETURNING AS A VISITING UNIVERSIT Y LECTURER.

ABOUT THE COLLEGE
Highbury College is in the city of Portsmouth in South England and trains almost
10,000 students. It has over 800 learners undertaking apprenticeships and maintains
strong employer partnerships. For more than 50 years they have been at the heart of
the local community and offer a variety of both academic and vocational courses.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Now a Senior Lecturer at the University of
Portsmouth Dr Brian Baily gave a talk on Coastal
Management as part of Science, Technology,
Engineering and Maths (STEM) week.
Dr Baily had been a builder when he first came
to Highbury College in 1991 to complete an
Access to Higher Education Diploma as an adult
learner.
The Level 3 diploma is specifically designed for
students aged 19+ to provide the foundation
knowledge and skills to prepare them for a
degree in higher education.
Of his visit to the College, he said: “It was
slightly nerve-wracking because you want to do
well, but the students seemed to like the talk
and were very friendly. It did bring back some
memories and everyone was really nice.”
Dr Brian Bailey
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HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
Dr Baily went on to study geography at the
University of Portsmouth and continued to complete
a PhD.
He stayed on at the university in a post-graduate role
as a Research Fellow.
Overt time, Dr Baily’s career progressed and in
2013 became Senior Lecturer in Geography and
Environmental Assessment.
Born and bred in Portsmouth, Dr Baily says his
toughest year of study ever was when he completed
his diploma at Highbury College.
At the time, he was 27 years old, had three children
to look after and a mortgage to pay off while he
finished his qualification.

C in maths. It the first thing I ever passed so it was
significant for me.”
Dr Baily added the staff were great and the College
even helped him access financial support to help him
cope with his mortgage payments while studying.
He also had some advice for any mature students
who are thinking of going back into education.
He said: “Be brave and go for it, I very nearly turned
around and walked out so I think you need to be
brave. Don’t think you’re not as good as the next
person. I think there are a lot of opportunities open
to people, and I think mature students are very
motivated as they understand what’s at stake and
work a lot harder as a result.”

He added: “It changed my life completely; it was
my most important year in terms of education and
I ended up doing the job which I thought was such
a distant dream. I think my best moment was my
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Leicester College
APPRENTICES BREAKING INTO FMCG SECTOR WITH WSP
ENGINEERING

ABOUT THE COLLEGE
More than 22,300 learners study with Leicester College. Located close to the city
centre in the county of Leicestershire, they train around 1,600 apprentices and offer
training to thousands of local and national companies.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Thurmaston-based WSP Engineering deals with
all types of engineering works within the fastmoving consumer goods (FMCG) sector. The
company has expertise in project management,
maintenance and manufacturing procedures
gained from working with some of largest brand
names within the UK.
Commenting on the company’s relationship
with Leicester College, David Pickup, Director at
WSP Engineering says: “We were incorporated
in 2018 and have been trading since November
2018 but we’re growing rapidly. We’re up to 15
employees now and are still recruiting.
“Working with apprentices is a cornerstone of
our business and we aim to have a rotation of
six apprentices continually on board. It makes
sense for us to grow from within and invest in
our team so apprentices fit the bill nicely. As
they have not worked elsewhere in the industry,
they haven’t picked up any bad habits or
different processes, making it easier for us to

Apprentice engineer
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)

A CAREER PATHWAY

teach them our way! As we continue to grow, around
50 per cent of new projects will involve apprentices
and as we grow, we will take on fewer new hires and
focus on workplace training.

David Pickup continues: “If the students show an
aptitude for any one of the engineering courses, we
can work with them. We follow stringent processes
around all our project and engineering works and
it’s a challenge to get people to follow these so it’s
great to work with the College who put in a first shift
to identify suitable candidates. Then, a six-month
placement is effectively a ‘long interview’ process for
WSP and a great experience for the students.

“We currently have two apprentices from the
electrical engineering course at Leicester College
who started working with us for two days per week
as placement students in January 2020. Hopefully
the current climate will allow us to take two more
placement students on in January 2021 to continue
the programme of growth.
“The Leicester College students have shown
enthusiasm from the outset. We presented the
work placement opportunity to the engineering
students on campus in November 2019 and were
inundated with applications. We interviewed a
shortlist prepared by the College and took the on
the two students we now have as apprentices. The
aptitude, mentality and drive that both students
have demonstrated are testament to their recent
education and both of them have exceeded first
year expectations.”

“Our projects tend to reflect the elements that
they’re learning on their course. For example, two
students were recently working on brand new line
for DHL, involving machinery building, electric panel
building and more, both in terms of paperwork and
practical. They’ve also worked with Unilever in Burton
on a computerised management system where they
gained a lot of information about file structures. It’s
varied work and they’re both doing fantastically well
for us and with their online studies.
“We look forward to the continued support both
from and to Leicester College in the coming years.”
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Lincoln College Group
LINCOLN COLLEGE GROUP GUARANTEES INTERVIEWS FOR ALL
EX-FORCES PERSONNEL

ABOUT THE COLLEGE
Lincoln College Group has three local college campuses in Lincoln, Gainsborough
and Newark with 6,000 full and part-time students. The college works with 1,200
business and national organisations delivering 1,800 apprenticeships annually.
Their courses offer students the opportunity to build upon their skills with industryrecognised qualifications and certificates. LCG is widely known for its specialist
provision catering to the aerospace and defence sectors.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Former armed service personnel will be guaranteed
interviews at Lincoln, Newark and Gainsborough
Colleges, under a new initiative announced by the
group.
The new scheme builds on the Armed Forces
Covenant Lincoln College Group signed last
November, which pledges support and equal
opportunities to all former armed service personnel.
This latest move means ex-forces personnel
applying for positions across the group will now be
guaranteed an interview, providing they meet basic
criteria for selection.

“The College provides a wide range of roles
in which ex-Forces personnel can continue to
deploy the knowledge and skills they developed
in the Armed Forces. Lincoln, and the wider
region, is an awesome place to work, live and
raise a family.”
Anyone interested in a career with Lincoln
College Group can find out more about job
opportunities here:
https://www.lincolncollege.ac.uk/jobs

Gary Headland, CEO Lincoln College Group, said:
“Helping Forces personnel to resettle into Lincoln
and Greater Lincolnshire is a strategic goal not
only for Lincoln College but also for the Greater
Lincolnshire Local Enterprise Partnership.
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London South East Colleges
TWO EX AMPLES FROM LSEC ON HOW THEY HAVE HELPED
STUDENTS PROGRESS INTO EMPLOYMENT

ABOUT THE COLLEGE
London South East Colleges is a leading further education college with campuses
across Bromley, Bexley and Greenwich. It offers a wide range of qualifications to
over 11,000 students - ranging from vocational and apprenticeships through to
degrees and professional courses. Aside from the excellent courses provided by the
university, they also offer a wide range of support services like a progress coach, a
student hub and learning support for making the transition into technical education
as smooth as possible.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
Former Business Administration Level 3 Apprentice
with London South East Colleges impressed his
bosses so much during his first two years with Hen
and Stag Events that he was subsequently employed
on a permanent basis and later promoted to the
position of general manager at their company HQ in
Belvedere.

Click here to read the full story on our website…
Business apprentice Josh wins promotion to
general manager role at leading events company

Josh Wade, 24 from Sidcup, first came to the College
in March 2017 when he attended an open event.
Initially, he came looking for information about
one of our AAT programmes but after a chat with
a recruitment consultant from our Apprenticeship
team, it wasn’t long before he was in post as an
apprentice office supervisor.
Josh Said: “Without joining London South East
Colleges and becoming an apprentice, I doubt I
would have been able to make it as far as I have in
such a short time. Having left sixth form well before
taking my A Level exams, I was without a good level
3 qualification and in need of a job to pay my rent.
This apprenticeship meant I could do both at the
same time and it has all worked out very well.”
“A big thanks to my tutors, my assessor and of course
to this great company who have given me the chance
to prove myself.”

BTC

Josh Wade
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Cheniel Henderson

CHENIEL HENDERSON:
TRAVEL AND TOURISM LEVEL 3 DIPLOMA
In the decade since Cheniel Henderson began her
course at London South East Colleges, she has
worked herself into a remarkable position at one of
London’s most prestigious five-star hotel groups.
Cheniel, 28, from Battersea came to the UK when
she was 16 and immediately enrolled at the College
to study Travel and Tourism. Her tutors told her all
about the many different career paths to be had
within this huge sector. Inspired, excited and full
of enthusiasm she began her journey. She is now
Group Sales and Events Executive for the Marriott
Hotel Group Regional Office where she takes care
of events and meeting space events across twelve
different hotels.

“So many doors are opened for you when you
achieve a qualification - it gives you a solid
foundation to build on and fills you with confidence.
Each day you attend lessons, you learn something
else and your skills and knowledge increase. Your
confidence also gets a giant boost and you start
thinking bigger and become more ambitious.”
Click here to read the full story on our website…
Cheniel’s executive position secured through fivestar service

Chaniel says: “London South East Colleges is where
it all started for me. Travel and tourism is a subject
that encompasses so many different types of
careers in a number of related industries from hotel,
entertainment and venue management to holiday
and travel agencies and many more besides.
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LTE Group
MANCHESTER COLLEGE IS WORKING WITH NHS TRUST TO IMPROVE
EMPLOYMENT OUTCOMES FOR LOCAL RESIDENTS.

ABOUT THE COLLEGE
LTE group, based in North West England, is an integrated education and skills
group. The group combines six organisations who work together to support and
shape the development off education and skills delivery at a local, regional and
national level. The Manchester College, part of the LTE group, provides education
and training to over 22,000 students.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
The Manchester College and Manchester NHS
Foundation Trust (MFT) have a longstanding and
effective partnership that has delivered employment
outcomes for Manchester residents since 2008.
The partnership is delivering mutual aims for both
organisations by creating more opportunities for
local Manchester residents and providing skills,
knowledge and experience to assist more people in
accessing and retaining meaningful and rewarding
employment.

•

Bespoke sector specific training and the
opportunity to assess if the role is for them.

•

Disclosure and barring service, references and
occupational health checks

•

Work placement in a variety of wards, clinics,
theatres and community health care settings

•

Support with job searches, applications and
interview techniques and up to six months’ post
programme support

The programme delivers bespoke pre-employment
programmes for Nursing Assistant, Business Admin
and Medical Laboratory Assistant roles. A key aim is
to make programmes available to local unemployed
people, particularly younger people who may find
traditional recruitment sources challenging. Local
partnership arrangements between The Manchester
College, MFT and Jobcentre Plus have ensured
that learners are targeted and supported from the
start of the recruitment process right through to
employment.
The benefits to learners are:

•

Work reference from their placement manager

•

A guaranteed interview upon successful
completion.

•

Improved confidence and employability skills

•

Accredited classroom-based training

Applicants are recruited via Jobcentre Plus using a
tailored recruitment selection process. The focus,
layout and wording of the application form is
targeted at people who may not have significant
work experience. Potential participants attend an
open day to find out more about the programme
and if they are interested they complete an initial
assessment. The interview is based on value and
BTC
competency,
again to support people who have not
had a lot of experience.
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THE PROGRAMME
The classroom-based training is focused on skills
that will aid new recruits to a hospital setting,
such as manual handling, safeguarding and time
management skills. This allows participants to
undertake ‘real’ supervised work during their
placements rather than work shadowing. The next
stage is based in a hospital setting. The learners are
matched with a mentor; supporting them early on
in their work experience helps to retain them in the
long term.
During the programme, the team liaise with
recruiting managers, monitor vacancies and work
with departments to source paid vacancies for
candidates once they’ve completed their training.
By working closely with MFT, staff tutors who deliver
the initial programme have been able to maintain
continuous and up to date industry links. The
placement aspect of the work is delivered on site in
the hospital wards and clinics. The pre-employment
programme is delivered several times throughout the
year to assist and support with MFT’s recruitment
drives.

The benefits for the employer are:
•

The opportunity to recruit high quality staff
who have demonstrated that they have got the
required key skills

•

Lower turnover of staff

•

A growing culture of widening participation.

In 2018, the college took part in a large independent
piece of work commissioned by Health Education
England. It found that out of 732 participants
from employability programmes across three NHS
Foundation Trusts (including Manchester University
NHS Foundation Trust, where all employability
programmes are delivered by TMC) 52% were
successful in gaining permanent employment of
apprenticeships within NHS Trusts.
When analysed, staff turnover of those recruited
into the Trusts through employability programmes
showed a 9% reduction in staff turnover and a 2%
reduction in absence compared to other employees.
Of those recruited two years previously, 66% were
still employed by NHS trusts. The research summary
is available at:
www.hee.nhs.uk/sites/default/files/documents/
Case%20for%20NHS%20employability%20
programmes.pdf
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Newcastle College
NEWCASTLE COLLEGE PARTNERS WITH LEADING TECH
EMPLOYERS TO CREATE A PATHWAY INTO THE INDUSTRY

ABOUT THE COLLEGE
Newcastle College is a further and higher education college offering hundreds of
vocational courses, apprenticeships and professional qualifications, alongside more
than 70 degrees and higher technical qualifications, delivered through Newcastle
College University Centre. The College is proud to be one of seven colleges that
make up NCG, one of the country’s leading college groups.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

Newcastle College has collaborated with
Gateway Qualifications, Code Institute and a
Digital Advisory Board comprised of leading
technology firms including PayPal, Microsoft,
Capgemini, Accenture, Salesforce and others
to devise a new qualification that will provide
a clear pathway into sustainable tech jobs and
support the digital needs of businesses across
the North East.
The Level 5 Diploma in Web Application
Development takes learners from beginner
level to a qualified web developer in under a
year. Like all of the College’s curriculum, the
course has been launched as a response to
the changing needs of local employers, as
the arrival of Covid-19 has accelerated digital
transformation across the North East and
beyond.
As companies move online to mitigate the
impact of the pandemic on their business, it has
driven a radical shift in skills required. Technical

NCG leading tech employers to create
industry pathways
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
skills in coding, web development and software
development are now in high demand by both SMEs
and corporates alike, with job opportunities in these
roles opening up across the region.
Newcastle College (and its University Centre) has
responded to this shift, and with the help of a Digital
Advisory Board, has begun reshaping its digital
curriculum across further and higher education to
meet these growing needs. The new Level 5 course
is just the latest in a line of innovative and responsive
qualifications it has launched following the recent
launch of its Foundation Degree in Engineering with
Applied Digital Technologies.
The College is part of NCG, one of the largest
education groups in the country. NCG’s mission is
to enabling social mobility and economic prosperity
through exceptional education. This mission sits at
the heart of Newcastle College and the other six
colleges in the group, as they all play an important
role in supporting it. The aim of the group as a
collective is to provide support for their respective
regions and make local impact that together will
make a big difference on a national scale.
NCG Chief Executive Liz Bromley sits on the Business
Growth Board of the North East Local Enterprise
Partnership (LEP), which allows Newcastle College
to have a strong voice, play a central role and
ensure they stay aligned with the current and future
needs of the region – so that they can develop their
curriculum around it.

Andrew Nicholson, Head of Digital
Technologies at Newcastle College, said:
The course represents a fantastic
opportunity for those want to quickly
and efficiently gain the vital digital skills
needed by so many businesses locally,
regionally and remotely.
“This course has been launched in
response to local employment demand
and despite continued job losses and
challenges faced by businesses across our
region, it offers learners the chance to gain
skills that are in demand from a growing
sector.”
“By delivering high-tech digital skills, we
aim to create a pool of technical talent
who will accelerate economic recovery
in the region and provide graduates with
sustainable careers,” Andrew continues.
“Students enrolling now will be qualified
and job-ready by early 2022, meaning
they’ll play a vital role in the recovery of
businesses and our region in a post-Covid
and post-Brexit economy.
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Newham College of
Further Education
ABOUT THE COLLEGE
Newham College is a large General Further Education College serving the
community and businesses in East London. It has around 12,000 students a year,
and works with over 500 businesses, many of them SMEs and micro-businesses
located within Newham. Our mission is to help local people to get great jobs.
Newham College is ranked as the top performing GFE College in London for
student achievement and has Matrix accreditation for the quality of its careers
education, information, advice and guidance services.
We specialise in delivering a range of accredited and non-accredited courses within
the Digital, Health & Life Science, Construction & Engineering, Finance, Leadership
and Management, and Transport and Logistics sectors: working with employers to
ensure that all courses meet their needs. The College works with over 1500 SMEs
as well as over 50 larger employers such as O2, Barts NHS Hospital Trust, Mercedes
AMG, and Eurostar.

TWO EX AMPLES OF HOW NEWHAM
COLLEGE HAS HELPED STUDENTS
PROGRESS INTO EMPLOYMENT:
DWP WORK COACH SECTOR BASED
WORK ACADEMY
Newham College co-created with senior DWP staff
a contextualised employability course to support
unemployed clients into employment within the
DWP. This partnership is addressing the need for
qualified civil service work coaches in East London.
The Sector-Based Work Academy Programme for the
Civil Service enabled participants to study flexibly,
through blended learning, with funding provided
through our Adult Education Budget.
Newham College of Further Education
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DWP WORK COACH SECTOR BASED
WORK ACADEMY (CONTINUED)
The Programme was tailored to meet the needs
of the DWP and included creating a Civil Service
Jobs account; presentations by DWP staff to gain
an understanding of the Civil Service; work coach
specific elements such as communication skills,
decision-making, DWP IT systems, virtual interview
skills and also a situational judgement test project.
In addition to developing these role-specific
skills, programme participant also completed an

Employability Skills qualification and received
tailored careers information advice and guidance to
help them successfully gain employment in the civil
service.
Following their completion of the SWAP, one learner
said “I’ve started my job as an EO work coach on
a permanent contract. I genuinely would not have
been able to get through the application without
doing the course with you.”

DEVELOPING EMPLOYABILIT Y FOR THE
HEALTH AND SOCIAL CARE SECTORS
Our Get into Healthcare Employability Programme
offers learning and employability skills to circa 6,000
unemployed and economically inactive learners from
East London boroughs. The Get into HealthCare
project offers a 6-8 week programme providing a
core offer of English, maths, digital and employability
training in addition to vocational qualifications that
provide a pathway to employment across six possible
routes, including nursing, medical administration, and
health and social care.
Our Get into HealthCare Employer Advisory Board
helps to shape the curriculum offer and identifies
referrals and routes to employment. In partnership
with Barts NHS Trust, as well as both local and
national care organisations and SMEs, we are able to
identify and address skills gaps and shortages to aid
them with their recruitment strategies. Our training
offer is then mapped to vacancies in order to provide
a suitably qualified talent pool for local employers.
We have guaranteed interview schemes in place
with key employers whereby learners are referred
for interviews on completion of their programmes.
To date, 35% of our clients have progressed into
employment, further study or job search activity and
numbers of enrolments are increasing on a monthly
basis.

Newham College of Further Education
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South Essex College
ACCESS COURSE TURNED LIFE AROUND FOR STUDENT

ABOUT THE COLLEGE
South Essex College is the largest technical and vocational education training
provider in Essex. With campuses in Southend, Basildon and Thurrock, they cater to
over 12,000 students. They are a vital provider of skills development at all levels, for
a vibrant, ambitious region. From age 14 upwards, they have courses delivered by
industry-trained, professional to suit a variety of needs.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

An Access to Higher Education student from
South Essex College has credited the course
with helping him turn his life around.
Jack Wakeling, 25, a former alcohol and drug
addict who was even homeless for a while,
studied the Access to HE (Psychology &
Sociology) course at the college’s Southend
Campus while receiving help from HARP,
Southend’s Homeless Charity.
Jack said: “The Access course has helped me in
so many ways. When I first got into recovery last
year and moved into HARP’s support network,
I quit my job and lost everything. It was at this
point I realised I had the opportunity to finally
chase my dream career.
“I had dropped out of college three times when
I was a teenager but always found psychology
so interesting. One day I decided to look up
university courses and was pointed in the
direction of Access which would allow me to
study for a degree in the future.”

HARPs support network helps homeless
people and puts them on the right path
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
The college runs Access courses in a variety of
subjects to help those who didn’t pursue degree
education the first time round still achieve
their goals.
Access to Higher Education courses prepare adults
for study at university level, once completed they’ll
allow individuals on a degree course regardless of
their previous qualifications.
Jack added: “I fear without adult education I may
have tippled and gone back to my old drinking and
drug habits. The tutors were very welcoming and
always had time for me to discuss any issues I had.
“I quickly made it clear that I was in the early stages
of recovery and that sometimes I may struggle, they
were amazing and helped me every step of the way.
“Without this Access course, it would be very
difficult for adults who fall through the system in
their teen years to re-invent their life for the better.
This course helps so many adults like me who want a
second chance.

“I would urge anyone considering going back to
education to take the risk and do it because it has
benefited me in so many ways. I was working five
evenings a week as well as studying so to anyone
worrying about fitting it in around their current life
and commitments, it is possible!”
Jack has now accepted an offer to study clinical and
community psychology at the University of East
London.
For more information about the college’s Access
to Higher Education courses, visit
https://www.southessex.ac.uk/he/access-to-he
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Stoke on Trent College
NIKKI WAS IMPACTED BY REDUNDANCY BUT FOUND A LIFELINE
THROUGH STOKE ON TRENT COLLEGE

ABOUT THE COLLEGE
With 15,000 students enrolled each year on full and part-time study programmes,
apprenticeships and university-level courses, Stoke on Trent College is the largest
provider of further education in Stoke and North Staffordshire. The vision of the
college is to give learners, through the array of courses and opportunities, the
confidence and skills to make choices that will improve their life prospects.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
2020 has been a tough year for many with Covid-19
being the talk of the world, having huge impacts
on the health of those around us, as well as on the
economy. Before Covid I was happily working a
37.5 hour job in a restaurant serving lots of people,
cooking food and prepping. It was a fantastic job
and I loved the smile that the food put on people’s
faces. Fast forward to March 31st 2020 lockdown and
furlough for me. Out of the window flew my routine
and although the first 4 weeks of furlough felt like a
lovely long holiday at home with my family, it quickly
changed to longing to be out of the house and back
into a routine. Tired of the same 4 walls, the same
daily rows between the kids, endless piles of washing
and trying to find activities to keep us all active.”
“I slept longer and lost a lot of motivation, I was
fortunate enough to still have hobbies that I could
go and do but I slipped in and out of being willing
to leave the house, the usual bubbly side of me was
slipping away and I could feel I had changed. I was
less positive, less smiley although I knew I was lucky
as I was on furlough and I had some security when
many didn’t.”

“I realised that me, smiley Nikki, tough as old boots
was suffering mentally. I couldn’t explain it, I still
wouldn’t really describe it as a mental illness but
being out of work stuck at home and not being in a
usual routine was getting me down and did affect me
mentally.”
“Fast forward to the end of June, redundancy
beckoned. I was being let go from my fantastic job,
the 31st of July would be my last working day even
though I hadn’t seen the building since March 31st .
I was heartbroken, I felt somehow ashamed knowing
that I would have to sign on to benefits when I didn’t
want to. I wanted to be independent to have routine,
to work hard. I was anxious and struggled with my
thoughts of not having a job. I broke down to my
husband several times feeling small and useless with
Covid taking so many jobs from so many people I
was now one of those statistics, no longer someone
with a bit of security.”

BTC
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
“I signed up to UC (universal credit) and my work
coach was fantastic, she made me feel good about
myself and my skills and offered me a place at Stoke
on Trent College to do a course that would help with
public service roles. I thought there would be no way
I would ever get a good job like that. I attended the
first morning feeling lost, it had been many years
since my last time at school or college. I was anxious
wondering if I’d be the oldest person in the room, if
my dress sense was OK, if people would dislike me,
if people would even talk! I attended and I enjoyed
it, as the week went by I came out of my shell more
and thoroughly enjoyed the course. It was a great
refresher for the skills I had and skills I had forgotten
I had.”
“The lecturer was fantastic as were the rest of the
team that I and my classmates met. Understanding,
full of empathy for us all in the current world, patient
but most of all had a knack for being able to see
positives everywhere and lift us up. I started my
application for the work coach thinking yes, I can do
that, I can be someone who helps to guide others, I
can have that same happy proud feeling knowing I
have successfully been a part of someone’s journey.
I realised I had lots of transferable skills, so although
I’d never had an office job I had the skills needed for
the role. “

After several weeks of applications and waiting
to hear about the position, I received a phone call
offering me a position as a work coach!”
“I arrived at my first day not even anxious or nervous,
I had found my strength and confidence again, I
knew I was perfect for the role, I knew if I could sign
up to UC, get on a bus and attend college again then
I could do this job. And so here I am 3 weeks into my
role, training and have to say I’m really enjoying it.
Everyone is lovely and it’s been the only workplace I
have ever worked in where I can say everyone stops
and says hello and asks you how you are. There is
lots of training involved, and you are even taught
how to use the computer from basics in-case anyone
struggles. Every day has a new challenge and there’s
plenty of laughs and giggles along the way.”
“I have to thank Jacky and Sarah and everyone
behind the course at Stoke on Trent College, without
them and their continued support I’d have little to no
motivation, and nearly zero confidence. I wouldn’t
be in this job role, feeling proud and holding my first
payslip just in time for Christmas.”
“Everyone who has worked with Sarah and the team
really should think themselves very lucky. Without
even knowing it they help more than I can tell.”

“The support from the lecturer couldn’t have been
any better and in fact she still supports me now. I
came away from the course feeling motivated, happy
and positive, I felt like me again, ready to take on the
world and all of its challenges. I continued with the
application process, it was gruelling, frustrating and
damn right hard at times, but I stayed in touch with
my lecturer and she constantly spurred me on as I
was doing well passing each phase that came along.
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The Sheffield College
THE SHEFFIELD COLLEGE LAUNCHES KICKSTART GATEWAY

ABOUT THE COLLEGE
The Sheffield College is a further education college that provides academic,
vocational and professional qualifications to more than 14,000 young people
and adults. Its mission is to transform your life through learning. The College
offers a broad curriculum that includes apprenticeships, vocational diplomas, A
Levels, access courses, and foundation and honours degrees, and has four main
campuses: City, Hillsborough, Olive Grove and Peaks as well as two centres at
Fir Vale and Eyre Street.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y
The Sheffield College has signed up to become a
gateway provider for the government’s new Kickstart
Scheme, which is providing fully subsidised job
opportunities for young people aged 16-24.
The Kickstart Scheme is a £2 billion fund that aims to
create 1000s of six-month jobs for young people.
It is part of the government’s Plan for Jobs and is
funded by the Department for Work and Pensions;
the scheme will run until June 2022.
As a gateway provider for the Kickstart Scheme,
The Sheffield College will help local businesses
take advantage of the funding available and will
also provide an optional employability programme
for businesses unable to offer their own in-house
training.

to continue to offer help and financial support to
both the unemployed and employers within our city
as part of a wider Covid-19 skills-led recovery.”
The Kickstart Scheme provides funding to employers
to create new six-month job placements for
individuals who are currently on universal credit and
at risk of long-term unemployment.
This funding covers 100% of a company’s relevant
national minimum wage for 25 hours a week, as well
as the employers’ associated national insurance
contributions and minimum automatic enrolment
contributions to a pension scheme.
To find out more, email kickstart@sheffcol.ac.uk,
visit www.sheffcol.ac.uk or call 0114 2602600.

Rachel Topliss, Head of Employer Academy
Partnerships and Work-Related Activity, The
Sheffield College, said: “We are really pleased to be
involved in this new scheme which allows the College
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Trafford College
TRAFFORD COLLEGE STUDENT FIND SUCCESS THROUGH CAREER
READY PROGRAMME

ABOUT THE COLLEGE
Trafford College Group is based in Greater Manchester, North West England, with
over 11,000 students - both adults and young people. Apprenticeships and training
programmes are available in a wide range of sectors, with strong regional business
connections. It’s an innovative college and a great place to learn.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

The North West Student of the Year at the
Young Enterprise Start Up Company of the
Year Awards was also highly commended at the
Association of Colleges’ Student of the Year
Awards while studying at the College, attending
a special reception at the House of Commons.
Through her business and enterprise BTEC
Level 3 Diploma she set up social enterprise
The Smiling Gift Company for children living
in poverty across Greater Manchester with
her peers, and organised student networking
events to market products, such as personalised
T-shirts and wine charms, to generate funds for
the business.
The former Sale High School pupil held several
different roles in College and left in 2016 for a
degree in Business Management and Marketing
Management at the University of Chester with
her triple distinctions, graduating in the Summer
of 2020 with a first.

BTC

Brittany Peacock
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
Brittany said: “The Career Ready programme is well
known, and was very well recognised during my
university interview! When I first arrived in College
I didn’t have a career plan, but my tutor knew I
was hungry for extra-curricular opportunities so
she supported my application to the Career Ready
programme and encouraged me to go for the role of
student ambassador and student governor; I loved
my experiences at College.”
Students who sign up to the Career Ready
programme gain exclusive access to masterclasses
designed to prepare young people’s confidence,
team work and communication skills, for the
workplace. Members also receive regular meetings
with a mentor working in industry (Brittany’s worked
in recruitment in London). Both of which proved
incredibly useful for Brittany’s stellar journey to
success, gaining a place in Change Management
on the graduate scheme with parcel delivery firm,
Hermes.

Brittany, who now lives in Knutsford, sits on the local
advisory board for the Career Ready programme,
consulting with delivery partners, such as The
Trafford College Group. Her resume aged 23 already
includes a variety of roles, including data validation
for Ombudsman Services, a management internship
over the summer with Enterprise Rent-A-Car and
marketing assistant for Dulux.
“During my interview with Hermes they asked me
where I want to be in ten years’ time, and I said CEO!
I want to keep growing. Being in the Change Team
at Hermes where changes happen so quickly, getting
bored is unlikely to happen, so I aim to continue
working up the company,” she added.

Brittany said: “Through the College’s partnership
with the Career Ready programme I got a six week
internship with Halifax Bank, which was an amazing
experience at 16 and has been great on my CV.
The College also supported the Career Ready
programme’s Capital Experience, which was a full
day of talks from motivational speakers in London.”
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Walsall College
WALSALL COLLEGE HELPS JOBSEEKERS TO ENTER THE
RETAIL INDUSTRY

ABOUT THE COLLEGE
Walsall College is a further education college in the West Midlands offering full time,
part time and higher education courses. The college has an excellent reputation for
the quality of its teaching and learning, its state-of-the-art facilities and impressive
overall success rates. Over 7,500 students enjoy a diverse range of academic,
vocational and apprenticeship opportunities at the college where they are guided
towards achieving their career aspirations.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

130 jobseekers so far have completed a
retail employability programme delivered
by Walsall College in partnership with retail
designer outlet developers and managers,
McArthurGlen.
The programme is part of a recruitment
initiative for McArthurGlen’s new outlet in
Cannock, Staffordshire opening in spring 2021.
Working with Cannock Council and Cannock
Job Centre Plus, the retail programme supports
both those who are at risk of or may have been
made redundant as a result of the economic
impact of Covid, as well as the long-term
unemployed. All candidates have received
tailored CV writing and job interview support
in addition to an accredited retail qualification
(Level 1 Introduction to Retail Employment).
The programme also encourages trainees to
understand the retail industry and the role
individuals play in enhancing the customer
experience.

McArthurGlen
retail training
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
The college began delivering the programme in
summer 2019 from a bespoke facility in Cannock,
with easy access to those on the programme.
Graduates were also encouraged to pursue
additional English, Maths and IT training on
completing their retail programme in order to further
boost their job prospects.
In autumn 2020, the programme was also being
delivered from one of the college’s Walsall campuses,
as well as remotely in order to increase learners’
access to the programme.
All those completing the programme were invited to
attend information sessions at the new outlet where
they received an updated overview of the roles
available including in-store (retail assistant, manager,
stock controller), security, maintenance and cleaning
support.
After registering on to the McArthurGlen talent
portal, candidates are being invited to attend
interviews with employers. These employers will
be aware that the candidates have completed this
pre-employment training and therefore have a
competitive edge in terms of their understanding
of McArthurGlen’s vision and values, industry
awareness as well as retail/customer service
knowledge and skills.
“Our new designer outlet will be a major visitor
attraction in the West Midlands, generating 1,000
jobs for the local area and supporting around £20
million of employment income every year. We’re
delighted to be partnering with Walsall College and
Cannock Chase District Council, helping local people
get the skills they need to benefit from the range of
opportunities we’ll be creating but also elsewhere in
the retail sector.”

John Ralston, McArthurGlen’s Regional
Operations Director for the UK, France
and Belgium
“The course gave me a new ‘get up and
go’ attitude.
“It showed me the best way to utilise my
skills and how to demonstrate these to an
employer when applying for jobs.
“I dreaded the thought of doing
coursework as I’m dyslexic. Yvonne,
our tutor was marvellous; always
understanding and able to come up
with ways to make it easier for me to do
everything I needed to.”
“The first interview I went for afterwards
led to a job offer that very same day.”
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West London College
WLC INITIATED A SECTOR-BASED WORK ACADEMY PROGRAMME
FOR JOBSEEKERS TO FIND ROUTES INTO GREEN SKILLS JOBS

ABOUT THE COLLEGE
West London college is formed from four main colleges, which are Ealing Green
College, Hammersmith and Fulham College, Southall Community College, and Park
Royal College. Providing West London with long and short vocational courses for
young people and adults, as well as offering distance learning, apprenticeships and
business development, West London College has excellent facilities, teaching and
learning, to serve our sub-region with the skills and knowledge needed to achieve
success for all.

HOW THE COLLEGE IS BOOSTING EMPLOYABILIT Y

West London College ran a Sector-based Work
Academy Programme (SWAP) for External
Wall Insulation (EWI) in partnership with West
London Business and the employer Workwork
Ltd.
The course is designed with employers to
provide important skill specific training and job
opportunities to people who are unemployed
and claiming benefits.

BTC

Construction courses at West
London Constrution Academy
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HOW THE COLLEGE IS BOOSTING
EMPLOYABILIT Y (CONTINUED)
The three-week programme covered the following
areas:
•

Training in employability skills, job hunting, CV
writing, interview skills and confidence building

•

A level one qualification in Health & Safety

•

A CSCS card - a passport to jobs in construction

•

A manufacturer demonstration of the product
and its installation

•

Certificated elearning training modules covering:

•

•

•

Introduction to EWI

•

EWI Tools and Equipment

•

EWI Materials and Components

•

Principles and Procedures of installing EWI

15 learners were enrolled onto the scheme with
13 completing the programme. At the end of the
course 13 learners achieved CSCS cards and 9 were
shortlisted for employment with Workwork. 10
learners passed the level 1 certificate and the other
three learners need to submit additional work in
order to pass.
During the workshop Virendra Sharma, MP for
Ealing Southall, spoke to students about the Impact
of Covid on the construction sector, the Grenfell
tragedy and worries about external wall insulation,
whether Labour will keep the Government’s Green
Grants scheme, and how Labour will boost the
construction industry.

Due to Covid - a ‘virtual’ work placement
opportunity – this involved:
•

Overview of the sector and prospects

•

Greenskills Agenda and why it is important

•

Live feeds from a site where EWI was being
installed

•

Q&A with EWI installers

•

Presentation from INCA the industry lead
body

•

Presentation from Webber St Gobain on the
manufacture of the product and training

An interview for a work role with Workwork
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GET IN TOUCH WITH US AT

info@collabgroup.co.uk
FIND US AT

collabgroup.co.uk
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@collabgrp

